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EDITORIAL

Dear Readers,

Remember the very first car your family 
owned? It was probably a Fiat or an 
Ambassador, which soon became a 
cherished member of the family, carefully 
preserved for at least a decade.

Our cover story on the success of Mahindra 
First Choice Wheels shows how times have 
changed. A vehicle is no longer considered 
a lifetime asset and as the new car industry 
grows, it is driving the growth of the used 
car market as well. As India’s leading multi-
brand used car business, Mahindra First 
Choice Wheels is changing the dynamics of 
the segment both online and on ground. Our 
cover story charts the success of this little 
company that is going big.

In After Hours we focus the spotlight on 
Rajeev Dubey, Group President (HR & 
Corporate Services) & CEO (After-Market 
Sector) who reminisces about his love 
for the stage. Anil Joshi, Chief Integration 
Officer at Tech Mahindra sends us a special 
Foreign Despatch from his second home, 
Brazil, telling us what it’s like to work in this 
colourful country known as the mecca  
of football.

Anita Arjundas, Chairperson of Mahindra’s 
Diversity & Inclusion Council, charts the 
Group’s progress on its journey toward 
becoming a more diverse and inclusive 
organisation, in our Special Feature Q&A.

This edition’s Industry Spotlight focuses on 
the exciting and futuristic Formula-E electric 
racing championship and technical aspects 
of its racing car. In Rise For Good we profile 
two incredibly courageous young women 
who conquered their deepest fears to follow 
their dreams. Ramandeep and Hamida’s 
stories are sure to leave you inspired.

We round off this issue with Vaidy’s 
trademark humour in Vaidy’s Musings and 
salute the courage of some of Mahindra’s 
bravehearts who have been the proud 
recipients of the Mahindra Veerta Award  
for bravery.

We’ve had a fantastic time putting this issue 
together and hope you enjoy reading it just 
as much!

Zarina Hodiwalla

ZARINA HODIWALLA
Associate Editor
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In the two decades since 
India’s economy was 
liberalised, perhaps no 
other industry has seen 
as many tectonic shifts as 
the automotive industry. 
From just two models – the 
Ambassador and the Fiat – 
there are several hundred 
makes and brands available 
today, all competing for the 
attention and hard earned 
rupee of the Indian car buyer. 
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However, like most things, buyers’ 
aspirations are higher than their 
purchasing power, which is where used 
vehicles come into the picture. They 
make eminent sense as they help bridge 
the gap between rising aspirations and 
limited spending power, allowing a buyer 
to potentially get a bigger, better equipped 
used car for the same price as perhaps 
a smaller new car. Used cars provide 
every consumer segment with choices. 
They enable consumers to either upgrade 
brands (mass market to luxury) or allow a 
family to purchase their FIRST car which is 
for most, ‘a dream come true.’

“Till barely a generation ago, a car was 
considered a lifetime asset. People rarely 
upgraded or sold their vehicles, mainly due 
to the fact that cars were expensive and 
the industry was smaller. Today’s scenario 
is quite different as replacement cycles 
have significantly reduced, from 5 years 
in 2007 to 45 months at present. This is 
largely due to the rapid rate at which OEMs 
are launching new models,” says Shiv Kiran, 
Head - Marketing, Business Strategy &  
New Initiatives – Mahindra First Choice 
Wheels Ltd. 

“There are several factors that have led 
to the evolution of the used car industry 
in India. These include improvement in 
the quality of cars, certified used car 
programmes of various OEMs and the 
growth of portals like OLX, Carwale and 
Quikr which also educate the customer.  
In fact, CRISIL has estimated that from 
2014-19, while the new car industry will 
grow at10 per cent, the used car market  
will grow at 20 per cent,” he explains.

The used car industry in India is a 
predominantly C2C (consumer to 
consumer) market with 60 per cent 
of transactions taking place between 
consumers. About 24 per cent of the 
market is unorganised (brokers, informal 
dealers) while a mere 16 per cent consists 
of organised players (such as Mahindra 
First Choice Wheels). This is vastly different 
from the scenario in developed economies 

Mahindra First Choice Services (MFCS) which is also part of the 
After-Market Sector pioneered the concept of multi-brand car 
workshops in 2008 to tap into the Indian car servicing business, citing 
its tremendous growth potential. “This market mainly comprised 
authorised service centres and independent garages. Market 
research indicated that car owners were looking for a service 
business like ours with a value proposition built on trust and 
transparency, customer experience and convenience. This was the 
market we endeavoured to address,” says the company’s CEO,  
Y. V. S. Vijay Kumar.

Established in 2008, MFCS offers a world-class car servicing 
experience to car owners in India at a reasonable price through skilled 
technicians, quality spare parts, state-of-the art equipment and a free 
pick up and drop facility. Till date, the company has serviced more than 
2,50,000 cars and has a current network strength of 65 workshops, 
including 27 that are company owned. 

MFCS successfully launched its Franchisee program last year with a 
strong Franchisee Value Proposition and issued LOIs to as many as 
93 franchisees within the very first year of the new program (of which 
38 have already become operational). The Franchisee program has 
been well received by a diverse set of entrepreneurs varying from 
OEM dealers and independent workshops to partners from a non-auto 
background and MFCS plans to expand its footprint to 500 workshops 
by 2018 via this route. The company also developed a hub and spoke 
based spare parts distribution network in FY 2015 by opening 12 
hubs which has ensured timely availability of spare parts and reduced 
inventory at all its workshops. 

In July 2014, MFCS launched INX, India’s first online Auto Spare Parts 
Inventory Exchange to bring together the spares community from 
across India on a single online platform. The idea was to harness the 
potential locked in spare parts at different levels in the value chain, 
addressing a major concern of the automotive industry. In April 2015, 
the company also ventured into the multi-brand auto spares business 
by launching its own private label for auto spares – MFC Auto Spares 
– thus ensuring quality service through the use of high  
quality and affordable spare parts. 

The company has a strong digital presence through its website  
(www.mahindrafirstchoiceservices.com) and offers various 
innovative features including a first-
of-its-kind, online car dent estimator 
tool. MFCS is further innovating in the 
digital space through initiatives like 
its Multi Brand Parts Catalogue and 
Service Estimator.

COVER STORY
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India, the company is driven by its mission 
to transform the way in which used cars 
are retailed in India. 

This audacious ambition caught the eye of 
San Francisco based investment advisory, 
Valiant Capital which committed US $ 15 
million for a minority stake in the company, 
in March 2015. This is the second round 
of external private equity raised by MFCWL. 
In 2008, Delhi-based Phi Capital invested 
in the company. “I met Chris Hansen, the 
founder of Valiant Capital and his team in 
San Francisco last year,” says Dr. Nagendra 
Palle, CEO & Managing Director, Mahindra 
First Choice Wheels Ltd. “I presented at 
length about our business and they then 
spent a month conducting due diligence 
with dealers and researching our products 
before they were convinced of our value 
proposition.” This investment proved to  
be a significant inflexion point for the 
company, resulting in a valuation of over  
US $100 million.

like the US where the proportion is around 
one-third for each of the three segments. 
Moreover, almost 60 per cent of buyers in 
India are first time buyers and the market 
suffers from a serious supply  
side challenge. 

The industry also suffers from a high ‘trust 
deficit factor’. The buyer often wonders, 
“Am I buying someone else’s problem?” 
Its fairly nebulous nature also means that 
the Indian used car buyer does not have 
easy access to trustworthy data. Vehicle 
condition and after sales support are also 
major concern areas.

As India’s leading certified multi-brand 
used car company, Mahindra First Choice 
Wheels Ltd. (MFCWL) is poised to change 
the dynamics of this nascent industry. “Our 
aim is to create a used car ecosystem 
by bridging wholesale and retail channels 
while leveraging physical and online 
infrastructure,” says Shiv. With a network 
of 500 franchisees in 276 locations across 

Car servicing in progress at a Mahindra First Choice Services workshop

Mahindra First Choice Wheels makes 
every family’s dream of mobility  
come true

COVER STORY
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Mahindra First Choice Wheels 
began with the conviction that 
used car buyers wanted the 
same quality, value and service 
as new car buyers. It is a 
great example of innovation 
and entrepreneurship within 
the Group, where new 
business models are allowed 
time to mature and achieve 
their true potential. Growing 
interest from outside investors 
demonstrates their confidence 
in the company’s growth 
strategy.

Anand Mahindra, Chairman, 
Mahindra Group and Chairman 
of the Board of Mahindra First 
Choice Wheels Ltd.

It was certainly a moment worth toasting 
for Dr. Palle or ‘Nagi’ as he is fondly known 
by his colleagues.“Getting someone like 
Valiant whose prior investments include 
Facebook, Uber and Pinterest as a 
marquee investor is a major milestone for 
us and puts us on the global stage.” The 
Valiant investment has also led to increased 
interest from other potential overseas 
analysts and investors alike.

A Silicon Valley native, Nagi joined MFCWL 
in 2013 after working with two start-ups 
in San Francisco’s Bay Area. “When I 
joined, I remember asking Anand about 
the rationale for this business and its 
positioning within such a large group,” 
says Nagi, referring to his initial meeting 
with Mahindra Group Chairman, Anand 
Mahindra. “He had two very clear ideas 
for setting up this business. Across the 
world, first time buyers tend to purchase 
used vehicles. This is an excellent way of 
bringing a new car buyer into the Mahindra 
ecosystem, especially since we don’t have 
an entry level model. He also wanted to 
showcase the entrepreneurial spirit within 
the Group and highlight the fact that 
Mahindra can nurture a fledgling business 
and create shareholder value.

I was a bit apprehensive about returning to 
work in India after nearly 25 years overseas 
but Mahindra’s federal structure gives you 
independence and the freedom to grow. It 
allows you to take risks.”

It is this appetite for risk that has 
characterised the MFCWL success story 
over the years. The company began life as 
Automartindia.com in 1999, during the 
dotcom boom. The portal was structured 
as a classifieds business and was meant 
to help people locate, purchase and sell 
used vehicles. However, it was ahead of its 
time and didn’t quite scale up as expected. 
“This was the first step in the evolution of 
the used car business within Mahindra and 
though it didn’t quite work, we realised that 
this industry has enormous potential. The 
seeds of the future business were thus 
sown,” says Nagi.

MFCWL also developed physical 
infrastructure to create a positive, tangible 
experience for customers. It established 
7 branded COCO or Company Owned 

Company Operated stores in 7 cities, 
marking the second phase in its growth 
story which continued till 2008.

“We grew rapidly during this time and 
learnt a lot about the used car business 
but were unable to scale up, especially 
profitably. The Board then decided that we 
had to adopt a franchising model if we had 
to grow further. In 2008, Phi Capital came 
on board, giving our efforts a further boost,” 
says Nagi.

This second phase of growth also coincided 
with the formation of the Mahindra Group’s 
After-Market Sector in 2008, a new 
business vertical which consolidated the 
entire gamut of its after-market initiatives 
in the automotive space. At the time, this 
new vertical encompassed the 3 S’s (Sales, 
Service, Spares), namely, the used car sales 
business or Mahindra First Choice Ltd. (as 
it was known then), Mahindra First Choice 
Services Ltd., a multi-brand car service 
chain and the Mahindra Spares Business 
which dealt in both Mahindra and non-
Mahindra spares. The intent was to create 
a business ecosystem which replicated 
the ecosystem for new vehicles, in the 
organised sector, by integrating these 
three distinct business lines. These models 
have been successfully established in  
the West.

The franchise business soon gained 
momentum, becoming the company’s 
growth driver and the COCO model was 
scaled back. Partnering with Mahindra’s 
Automotive Sector provided a significant 
platform and accelerator to grow the 
franchise business rapidly. Mahindra 
Auto dealers also saw real value in a 
MFCWL franchise because they could 
also use it as a platform to exchange 
vehicles. But MFCWL realised that to 
emerge as a competitive player and with 
growing internet penetration, it needed to 
leverage a judicious mix of online and offline 
infrastructure. 

Thus, in 2010, it acquired Chennai based 
ediig.com, a small B2B online auction 
marketplace. Its purpose was to help 
dealers acquire vehicles through an auction 
platform and address lack of supply which 
was a burning issue in the industry. The 
gamble paid off as 60,000 transactions 
were completed on the platform in  
FY 2014-15. 

In June 2013, MFCWL expanded its online 
presence with the launch of India’s first 
organised third party vehicle inspection 
product, Autoinspekt.com which helps to 
determine the condition, quality and value of 
a used vehicle across 53 parameters and 
8 vehicle systems. The report is prepared 
after a physical inspection of the vehicle 
by a trained engineer. “Over 1,50,000 
inspections have been conducted till date 

COVER STORY
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On the back of data and a strong 
technology backbone, the product team 
led by Ganesh has created India’s first 
analytics based used car pricing product 
called Indian Blue Book.com (IBB). This 
is India’s first and only used car pricing 
guide that incorporates transaction data 
with an analytical engine and has several 
leading banks and NBFCs, car portals, auto 
magazines, OEMs, dealers and customers 
subscribing to it. Both IBB and Autoinspekt.
com have demonstrated MFCWL’s 
ability to develop new product ideas and 
create new businesses, a hallmark of true 
entrepreneurship.

The wholesale side of the business 
(auctions, inspections) was another 
significant driver of synergy between 
Mahindra Finance and MFCWL who 
worked together to develop new vehicle 
disposal solutions. Vehicles that are 
repossessed (NPAs) have to be disposed 
of in a transparent, efficient and effective 
manner. MFCWL’s disposal solutions 
provided technology enabled platforms that 
provided end-to-end visibility with high rates 
of liquidity. Another cross-sector ‘win-win’ 
within the Group. 

“The four main parts of our business are 
the franchise network, the auction platform, 
the inspection business and IBB. We 
have, thus, truly evolved a hybrid ‘Click & 
Brick’ eco-system in the used car industry, 
marking the next phase in our growth 
story,” says Nagi who sees the hybrid model 
as the next big push. 

for vehicles across all categories, including 
passenger cars, commercial vehicles, 
tractors and two wheelers,” says B. Ganesh 
Kumar, Senior Vice President – Product 
Development, Auctions & Inspections, 
Mahindra First Choice Wheels Ltd.

Ganesh continues, “Our online presence 
includes the auctions business which 
has grown by a CAGR of 25 per cent 
over the past three years, and the 
inspections business which has also grown 
exponentially over the last two years.”

Mahindra’s Automotive 
Sector and MFCWL have 
a great partnership and 
the results achieved are a 
testament to the potential 
of synergy within the Group. 
Our partnership is based 
on a true win-win with 
significant benefits to both 
companies. In addition, this 
relationship has enabled us 
to create a new business 
model in a distinct segment 
of the automotive industry 
for the Group

Dr. Pawan Goenka, Executive 
Director — Mahindra & 
Mahindra Ltd. & Group 
President (Auto and Farm 
Sector) and Director, Mahindra 
First Choice Wheels Ltd.

Yet, the road to success was not without 
its share of challenges. “When I joined 
in 2013, the franchise business and the 
auction platform formed the main building 
blocks of the business. But the former was 
still at the investment stage and the latter 
had yet to scale up. Moreover, the COCOs 
were losing money. We had the three main 
pieces of the puzzle – processes, people 
and technology – but we had to figure 
out how to put them together to create a 
cohesive whole,” reminisces Nagi. 

“We were a relatively new business so 
we weren’t expected to break even but 
we realised that to survive we needed 
to achieve growth and profitability. We 
decided to set ourselves a goal and break 
even with some level of profit in F-2014. 
This entailed taking some risks and making 
a few hard decisions. We shut down 
our three remaining COCO stores while 
simultaneously scaling up the franchise 
business and investing heavily in the new 
products business. This helped reduce our 
operating losses and we acquired a larger 
client base,” says Percy Mahernosh, Chief 
Financial Officer, Mahindra First Choice 
Wheels Ltd.

The tough decisions worked as revenues 
increased and the company registered 
a PAT (Profit After Tax) of Rs. 40 lakh in 
F-2014. This may not seem like a large 
number but for MFCWL it was a small but 
hard won victory and boosted employee 
morale tremendously. “This really changed 
the equation for us,” says Nagi. “It was a 
step towards fulfilling our goal of creating 

A Mahindra First Choice Services Service Centre

COVER STORY
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MFCWL reminds us of 
Mahindra Finance in its very 
early days. With the passion, 
energy and focus that we see 
at MFCWL, I have no doubt 
that it can become a very 
large business in the coming 
years. Small businesses need 
to be nurtured in their early 
stages, and it’s great to see 
this spirit bearing fruit

Ramesh Iyer, Managing Director 
(Mahindra & Mahindra Financial 
Services Ltd.) and Director, 
Mahindra First Choice  
Wheels Ltd.

shareholder value and developing a used 
car eco-system, which takes a certain 
amount of investment. It was a delicate 
balancing act but the team managed it 
really well.”

The company’s vision for F-2015 
includes reinvesting in and scaling up its 
Autoinspekt, ediig and franchise businesses. 
It intends to expand the latter to 1800 – 
1900 outlets over the next 5 years, as well 
as consolidate the hybrid model. 

However, this isn’t the only challenge the 
company faces. There are several external 
factors that inhibit its growth. It’s a largely 
localised market as cars cannot be sold 
across state lines without re-registration. 
The introduction of GST or Goods and 
Services Tax will alleviate this situation as it 
will facilitate inter-state car purchases. The 
industry also suffers from a lack of pricing 
tools and inspection services which make it 
difficult to ascertain vehicle history. MFCWL 
is helping to address this issue with 
Autoinspekt and the Indian Blue Book (IBB). 

These tools are part of a bouquet of 
innovative products introduced by the 
company which is intent on revolutionising 
the industry. The others include IBB Trade 
which allows multiple dealers to compete 
for a trade-in or sale, IBB Tractor, India’s 
first and largest pricing portal for used 
tractors, IBB Residual which forecasts 
prices up to 5 years from the current 

date and provides market analysis for all 
passenger cars and IBB VinCheck which 
allows potential buyers to check and identify 
the antecedents of a particular car. Other 
innovations include TAPP, a web and mobile 
based application which generates test 
drive leads, YMS or Yard Management 
Services which undertakes vehicle life cycle 
management and CanDO, a mobile based 
software for used vehicle inspections.

“The industry is changing but it still has a 
long way to go before it matures. Compared 
to developed markets like the US which 
boast of annual used car sales of 45 million 
units, we are a long way off with just 3 
million cars a year. At the moment we are 
ranked 7th in the global used car industry 
but in the next 5 years we are expected to 
break into the top 3 or 4,” says Nagi.

MFCWL’s success is in large part due to its 
hard working team whose commitment has 
ensured that it has weathered the vagaries 
of the business with great fortitude. “We 
have a fantastic team which has delivered 
incredible results,” says Nagi. 

“In addition to its workforce, dealers form 
the lifeblood of the Mahindra First Choice 
Wheels network. “We have grown rapidly 
from 251 outlets to 500 plus outlets over 
the last two years, and have registered 
a CAGR of 30 per cent in the used car 
business over the past five years. Our 
cumulative retail footprint is close to a 

million square feet. The franchise based 
model has helped us expand our presence 
across the length and breadth of the 
country and our franchise partners bring 
local expertise and know-how, helping 
us conduct the business effectively 
and efficiently. As we work towards 
consolidating our hybrid model, franchisees 
will form the key connecting point in 
delivering a ‘Click & Brick’ experience to  
our consumers.

MFCWL invests a great deal in training 
employees and dealers, with a judicious 
combination of on-site training by Area 

MFCWL team launching indianbluebook.com in 2014
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We have seen the power 
of the ‘Click & Brick’ model 
in creating a powerful and 
unique value proposition for 
our customers and franchise 
partners. Going forward, it 
is this potent combination 
of a vibrant and growing 
“brick” network of franchisee 
outlets, working in synergy 
with the “click” platforms 
and products, that will 
enable us to harness the 
full potential of this hybrid 
model to deliver a highly 
differentiated and unique 
value proposition in the multi-
brand used car ecosystem.
It has been a long and 
arduous journey, but we have 
learnt a lot from multiple 
experimentations and trials, 
and can now look forward to 
the future with enthusiasm 
and confidence.

Rajeev Dubey, Group President 
(HR & Corporate Services) 
& CEO (After-Market Sector) 
& Member of the Group 
Executive Board, Mahindra & 
Mahindra Ltd.

Managers at the company’s world class 
training centre in Pune, and an online 
module on the market, customer service, 
etc. We also have a set of standard 
systems and processes which keeps the 
organisation on the right track,” says 
Yatin Chadha, Senior Vice President of the 
franchise business.

“We have a very structured and elaborate 
training programme for both dealer 
principals and manpower at our outlets 
which begins from the day the franchisee 
is signed on to the actual launch and post 
launch, we offer them continuous support 
for the first three months to ensure 
smooth operations,” says Sanjay Jha, 
Vice President, HR, Training and Business 
Excellence at MFCWL.

The company also honours high performing 
dealers at its annual Dealer Performance 
Excellence Awards, based on overall 
operating performance across various 
areas of the business. These efforts have 
paid off as MFCWL received the ‘Franchisor 
of the Year – Automotive’ award in 2013 
and the ‘Retailer of the Year – Automotive’ 
award in 2014 and 2015 from  
Franchise India.

“I have been associated with Mahindra First 
Choice Wheels for over a decade now and 
have seen the company grow in strength 
over the years. The manner in which 
they are leveraging technology to drive 
the business is very impressive and the 
enquiries they are getting from potential 
dealers proves they are on the right path,” 

says Vijay Obhan, Franchise Partner, 
Automaxx speaking of his long association 
with the company.

Along with transforming the landscape of 
the used car industry in India, Mahindra 
First Choice Wheels is also helping to fulfil a 
few dreams along the way, especially those 
of the first time car buyer. Take Kannan for 
instance. The 30 year old project engineer 
with a steel company in Chennai needed a 
safe form of transport for his young family 
which included an infant son. A new car was 
beyond his means but he was apprehensive 
about buying a used car till a friend 
recommended MFCWL. He walked into the 
nearest company dealership and drove out 
the proud owner of a certified Maruti Swift 
VXI with a warranty to boot.

A building contractor from Maharashtra 
realised his dream of four wheeler mobility 
with MFCWL. With a modest budget of 
Rs. 1.50 lakh, a new car was out of his 
grasp but a chance visit to a Mahindra First 
Choice Wheels Mela made him realise that 
a used car was a viable option. “I purchased 
a Maruti Alto and when I drove it to my 
village, it was a moment of great joy for 
me. Mahindra helped me fulfil my dream 
of owning a good quality car,” he says, with 
visible pride.

Finally, the true worth of a business goes 
beyond just the numbers and statistics; 
its true worth lies in its ability to truly drive 
positive change in the lives of its customers. 
By that measure, MFCWL is certainly on 
the right track.

COVER STORY
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NEWS
  CORPORATE

ANAND MAHINDRA 
LAUNCHES MECONNECT APP
Anand Mahindra, Chairman, Mahindra Group, recently launched 
MeConnect, Mahindra’s very own mobile app.

V. S. Parthasarathy, CFO, Group CIO, EVP – Group M&A was also 
present at the launch along with other members of the Group 
Executive Board.

A unique integrated mobility app which employees can access even 
when “On the Run”, MeConnect offers users a single gateway to the 
world of Mahindra. Through MeConnect, which has been designed 
to enhance productivity, employees can access the latest news and 
announcements, browse through company policies and apply for leave 
and reimbursements, amongst other things.

Anand Mahindra, Chairman, Mahindra Group, and V. S. 
Parthasarathy, Group CFO, Group CIO & President (Group 
Finance and M&A) at the launch

Ravi Dubey, Creative Director of the 
Mahindra Excellence in Theatre Awards 
(META), passed away on May 11, 2015. 
He was a man of many parts, and theatre 
was a constant thread in the colourful 
skein of his life.

Ravi met his wife Lillete on stage, and they were both part 
of the core group around which Barry John built Theatre 
Action Group (TAG) in the early ‘70s. TAG shaped the lives 
of some of India’s most influential cultural personalities, 
and while Ravi’s stellar career in the hotel industry kept him 
away from stage, he was a constant source of support to 
its players. Ravi was the inspiration, and the driving force, 
behind the META. In his role as Creative Director, he gave 
META the shape and strength to become the pre-eminent 
source of recognition for theatre professionals. 

Ravi, we will continue to breathe life into your dream.

IN MEMORIAM

Mahindra Leadership University is our Corporate University 
that has been created to develop Global Leaders in the 
Mahindra Group. It is a strategic initiative by Group Human 
Resources to help achieve our Group’s Aspiration of being 
amongst the Top 50 most admired Global brands by 2021. 
It is a virtual university that provides simultaneous learning: 
a combination of e-learning programs and class room based 
programs. It leverages cloud technology in order to fabricate 
offerings in the blended format.

Anand Mahindra, Chairman, Mahindra Group, heads the 
Governing Council of Mahindra Leadership University (MLU).

The MLU converges upon building both Leadership and 
Domain capabilities through its various Academies, with 
each Academy headed by a Chairperson and supported by 
Functional leaders, Business Leaders and External Experts 
from Academia and the Industry. The Academy of Leadership 
Development and Innovation Academy cut across the 
group. The Academy of Leadership Development focuses on 
building a strong leadership pipeline, facilitating the creation 
of Mahindra’s Leaders of Tomorrow across the Group. The 
Innovation Academy is focally designed and crafted with a 
dedication towards building and institutionalising a culture of 
Innovation across the Mahindra Group.

In addition to these two Academies, the Domain Academies 
focus on building specific functional capabilities in the areas 
of Manufacturing & Quality, Sales & Marketing, Technical, 
Finance, Human Resources, Information Technology and 
Purchasing.

The academies under MLU have cumulatively conceptualised, 
designed and rolled-out 23 Unique Offerings during the last 
15 months, delivering business value.

MAHINDRA LEADERSHIP UNIVERSITY 
CREATES LEADERS

NEWS - CORPORATE
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NEWS - MAHINDRA RACING

  MAHINDRA RACING

PUSHING BOUNDARIES
In 2015, Mahindra is competing as a constructor in its fourth year in the Moto3™ class of Moto GP with its own 4-stroke, 250cc 
motorcycle: the Mahindra MGP3O. Mahindra Racing made history in the 2013 Malaysian Grand Prix (GP) taking the first-ever podium for an 
Indian constructor. Mahindra’s decision to take on the world’s best at the highest level of motorcycle racing has won the team a number of 
prestigious awards in India.

COLOUR RED FOR 
MOTO3TM TEAM
MAPFRE Team Mahindra has travelled to 
Jerez for the final pre-season test session. 
The bikes have been painted red, in keeping 
with Mahindra’s signature brand colour. 
Juanfran Guevara, Jorge Martín and Pecco 
Bagnaia will represent the Spanish team  
this season.

MAHINDRA COMPETES IN MOTO GP RACING 2015
Mahindra Racing has tied up with Aspar Team and is going to compete in Moto GP, with 9 bikes in the Moto3™ category. Speaking to a 
group of Indian journalists and VIPs, Anand Mahindra, Chairman, Mahindra Group, explained that Mahindra Racing serves an important role 
within the Group. “We are still at a relatively early phase of our journey in motor sport. We are also strengthening our technical skills with the 
opening of a new development centre in Italy. This becomes part of our neural network of innovation along with other R&D facilities in India, 
Korea, and the US.”

MAPFRE Team Mahindra’s three 
riders: (left to right) Francesco 
Bagnaia, Juanfran Guevara, 
Jorge Martin

The nine riders who will race on their Mahindra MGP3O motorcycles for the 2015 Moto3™ season

ELECTRIC CHARGE AT MIAMI ePRIX
The Mahindra Racing Formula E Team made its debut in March at the Miami ePrix. The race 
was held in the heart of this incredibly vibrant city which boasts of a strong Latin influence. 
Mahindra Racing team drivers Karun Chandhok and Bruno Senna raced along the Miami bay 
with cruise ships in the background, making for a particularly glamourous backdrop to 
all the action.

The Mahindra Group also had its first joint event in the US around this race to showcase its 
growing expertise in Electric Vehicle technology both with their Formula E racing cars and the 
GenZe electric two wheeler that will shortly make its debut in the US.

Senior Mahindra executives including Dr. Pawan Goenka, Ruzbeh Irani, Anish Shah and S 
P Shukla were also present in Miami for the race and the Group event. In addition, senior 
executives and customers of Tech Mahindra, Mahindra USA, GenZe, MNATC and other 
US businesses were also hosted at the waterside suites in the imposing American Airlines 
Basketball arena.

The guests and officials also got the opportunity to visit the pit lane and the Mahindra Racing 
garage to get a behind the scenes glimpse of the action.
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NEWS - AUTOMOTIVE, FARM AND TWO WHEELERS

  AUTOMOTIVE, FARM AND TWO WHEELERS

MAHINDRA CENTURO 
WINS ‘BIKE OF THE YEAR 2014’
The Mahindra Centuro swept up the coveted ‘Bike of the Year’ award 
at the 5th North East Consumer Awards 2014 held at Hotel Radisson 
Blu, Guwahati, on January 30, 2015. The award was presented by the 
Honourable Union Minister for Micro, Small and Medium Enterprises, 
Kalraj Mishra, to Durgysh A. Hulani, Zonal Marketing Manager - East.

Durgysh A Hulani, Zonal Marketing Manager - East, receiving 
the ‘Bike of the Year’ award for Mahindra Centuro at the 
5th North East Consumer Awards

MAHINDRA LAUNCHES ‘MAXXIMO ELECTRIC 
PILOT PROJECT’ IN AGRA
Mahindra launched the first Electric Vehicle pilot project, under the 
aegis of the Government of India’s National Electric Mobility Mission 
Plan, on January 16. As part of the project, four battery-powered 
Maxximo Electric Vans were handed over to the Agra Development 
Authority, which will be used along the clean green Taj Zero Emission 
Corridor, to help reduce vehicular emissions.

Chetan Maini, CEO, Mahindra Reva, handing over keys 
of the Electro Maxximo Vans to Shri Pradeep Bhatnagar, 
Divisional Commissioner, Agra and Chairman, Agra 
Development Authority

MAHINDRA LAUNCHES 
XUV500 XCLUSIVE EDITION
Mahindra launched the XUV500 XCLUSIVE Edition built on the top-
end variant, the W8, on February 23, 2014. Only 700 units of the 
XUV500 will be manufactured. The XUV500 XCLUSIVE Edition comes 
with a host of attractive features including electric sunroof, voice 
messaging system and sporty aluminium pedals, among others.

MAHINDRA GUSTO STEALS THE SHOW 
WITH FIVE AWARDS
The Mahindra Gusto was conferred with five prestigious awards at 
various automotive industry events held in Mumbai. These included:

1.  CNBC-TV18 Overdrive ‘Viewer’s Choice Scooter of the 
Year’ Award

2.  Car and Bike India Awards 2015 ‘Innovation of the Year’ Award
3.  ZigWheels ‘Readers Choice Two Wheeler of the Year’ Award
4.  Zeegnition Car & Bike Awards 2015 ‘Scooter of the Year’ Award
5.  Zeegnition Car & Bike Awards 2015 ‘Innovation of the 

Year’ Award

Viren Popli, P. S. Ashok, Senior VP & Head- R&D and Pune 
Operations, and Sarosh Shetty, VP-Marketing, MTWL 
accepting the ‘Innovation of the Year’ award for Mahindra 
Gusto at Zeegnition Car & Bike Awards 2015

MAHINDRA LAUNCHES GUSTO IN SOUTH 
AND EASTERN INDIA
GUSTO, was launched in the Eastern and Southern markets, 
after being launched in key cities and towns across India. The 
company offered three major variants to choose from.
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MAHINDRA AD CELEBRATES HISTORIC 
50 LAKH VEHICLES MILESTONE
January 5, 2015, was a special day for the Automotive Division as 
all plants across AD commemorated the crossing of the 50 lakh 
milestone which encompassed cumulative vehicle production across 
the Chakan, Nasik, Haridwar, Zaheerabad, Kandivali and 
Igatpuri plants.

MAHINDRA SOUTH AFRICA EXPANDS NATIONAL 
FOOTPRINT
Mahindra South Africa is expanding its footprint in South Africa 
through the launch of new dealerships. One of the Mahindra 
dealerships that have opened recently is the franchise, Kempston 
Motor Group. The history of the Kempston Motor Group goes back 
over 40 years and the firm today employs about 23 people.

MAHINDRA SHOWROOM IN KATHMANDU 
ACHIEVES THREE MILESTONES
Mahindra’s Showroom in Kathmandu, Agni Incorporated Pvt. Ltd., 
marked the milestone of 100 new customers with sales of 100 new 
vehicles in 100 days. The showroom is situated in the heart of the city 
and showcases Mahindra’s product range.

Kempston Motor Group, a newly-opened Mahindra dealership 
in South Africa

Agni Incorporated Pvt. Ltd., Mahindra’s landmark showroom 
in Kathmandu

Dr. Goenka, Executive Director & President, at a 
ceremony to mark the 50 lakh vehicle 
manufacturing milestone

MAHINDRA PLEDGES SUPPORT TO 
EARTHQUAKE VICTIMS IN NEPAL
On April 26, 2015, Mahindra announced its support to the victims of 
Nepal’s earthquake. It pledged to help the victims of this devastating 
catastrophe by offering the services of its tough and rugged tractors 
and UVs, which are capable of traversing difficult terrain, to help 
restore normalcy in the area. Mahindra also promised to lend 
its support to states in India that may have been affected by this 
unfortunate occurrence. Summing up its stance on the Nepal tragedy, 
Anand Mahindra, Chairman, Mahindra Group, said, “The pain of the 
Nepal tragedy is felt by each member of the Mahindra family. We do 
hope and pray that our humble support helps the earthquake victims 
in Nepal and in India, to get back to normalcy at the earliest.”

Winners of the Mahindra Samriddhi India Agri Awards, 2015

MAHINDRA HONOURS INDIAN FARMERS 
AT FIFTH MAHINDRA SAMRIDDHI 
INDIA AGRI AWARDS
Mahindra & Mahindra’s Farm Equipment Sector, on 
February 24, 2015, announced the winners of the Mahindra 
Samriddhi India Agri Awards, 2015. The awards are given in 
recognition of the Indian farmer’s exemplary contribution to the 
agricultural industry.
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The 4th Edition of the Mahindra Transport Excellence Awards held on January 25, 2015

MAHINDRA TRANSPORT AWARDS 2014
The 4th Edition of the Mahindra Transport Excellence Awards was held on January 25, 2015 to recognise and award stakeholders in the 
trucking industry. These awards were conferred on the basis of out performance, excellence, innovation, and leadership which have ushered in a 
change in the industry.

SSANGYONG MOTOR OFFICIALLY 
LAUNCHES ‘TIVOLI’
Ssangyong Motor officially launched its first compact SUV, the 
‘Tivoli’ in Seoul, Korea. The event saw over 800 guests attend, 
including the Minister of Trade, Industry and Energy, Sang-jick 
Yoon, Anand Mahindra, Chairman, Mahindra Group, and Executive 
Director, Dr. Pawan Goenka, among others.

Mr. Mahindra also visited Sssangyong’s Pyeongtaek Plant on January 
14 to encourage the workers and celebrate the launch of the Tivoli. 
Along with senior executives from both Mahindra and Ssangyong, he 
toured the production line and the R&D centre, and held meetings to 
share their vision, during the course of the visit.

SSANGYONG PARTICIPATES IN 
GENEVA MOTOR SHOW
Ssangyong participated in the Geneva Motor Show in March. 
Carrying forward the theme ‘New Start with TIVOLI’, the company 
introduced the Tivoli to the European market and showcased its 
main models along with an electric concept, the Tivoli EVR.

The Geneva Motor Show, held in March, that showcased the 
theme ‘New Start with Tivoli’

The launch of Mahindra’s first compact SUV, Tivoli, in Seoul, 
South Korea

MVML HIGHLIGHTS
 Sachin Narale, an MVML Associate, won the International Selection 
Round of the World Skill Competition under the Welding Skill 
category. He will now train in New Zealand and represent India at 
the International Finals of the World Skill Competition to be held in 
Sao Paulo, Brazil in August 2015. MVML celebrated its momentous 
achievement of five lakh vehicle roll-outs. The company achieved this 
feat in a remarkably short time since its launch in 2009.

MAHINDRA USA AND YAHOO SPORTS RADIO 
PARTNER FOR NATIONWIDE CAMPAIGN
Mahindra, USA and Yahoo Sports Radio have partnered for a 
nationwide campaign in the US. This partnership will see Mahindra 
USA act as presenting sponsor of Yahoo Sports Radio’s coverage of 
several high-octane sporting events.
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MAHINDRA TRACTORS UNVEILS NEW TV 
COMMERCIAL
The Tractor & Farm Mechanisation business launched its new TVC on 
February 24, 2015, for its most technologically advanced tractor, the 
Arjun Novo. The TVC showcases true farm performance, bringing to 
life proven product performance using 3D animation. Speaking on the 
new television commercial, Ravindra Shahane, Vice President, Farm 
Equipment Sector said, “At Mahindra, we are committed to delivering 
Farm Tech Prosperity through technologically superior solutions.”

Mahindra’s most technologically advanced tractor, 
the Arjun Novo

The team from the Mahindra Research Valley in Chennai that was hand-picked to rotate through the Mahindra North American 
Technical Centre, Troy, Michigan

MAHINDRA IN THE SNOW
Q: What are 18 Indian Automotive Engineers 
Doing Standing in the Snow in Michigan?
A: Helping Mahindra Design Better Vehicles.

The team from Mahindra Research Valley 
(MRV) in Chennai was hand-picked to be 
the inaugural group to rotate through the 
Mahindra North American Technical Centre 
(MNATC) in Troy, Michigan. The engineers 
represent all the major areas of vehicle 
development and are helping to create the 
blueprint for future engineering teams to help 
Mahindra bring world-class vehicles  
to market.

MNATC was set up in late 2013 for a 
singular purpose, to ensure Mahindra brings 
better cars to market faster. According to 
Rick Haas, President and COO, MNATC, 
“world-class manufacturers have one thing in 
common: they follow well-designed and highly-

disciplined product development processes.” 
He added, “the real transformational value of 
MNATC is to propagate and institutionalise 
this discipline across the entire AD-PD vehicle 
development cycle and this is the critical 
role these engineers will play when they 
return to their teams in India. If we’d set up 
MNATC as an isolated off-shore engineering 
centre it would have been a disservice to the 
organisation.”

For the India -based engineers this a great 
career development opportunity. Most 
will get to spend between six weeks and 
six months in a world class automotive 
development centre, working closely with a 
cross-section of highly experienced engineers 
who have previously worked at Ford, GM, 
Fiat-Chrysler, Tesla, Nissan, Mercedes, 
BMW and many other leading OEMs and 
Tier One suppliers. According to Samir 

Rawte, a project leader for an advanced 
vehicle program under development and a 
chief liaison between MNATC and MRV, “The 
majority of these guys have never been out of 
India and so the opportunity to experience a 
new culture, both from a work and personal 
standpoint, will make them better, more 
globally-minded engineers. It’s a win-win 
situation that is good for them and certainly 
good for the company.”

Added Haas, “It’s a great learning 
opportunity for the US-based team too. 
Most of the guys here at MNATC have 
been engineering great passenger 
vehicles and UVs for 20 to 30 years, but 
don’t always understand all the details 
involved with designing and engineering 
vehicles to meet the unique requirements 
of Mahindra and India.”
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Mahindra Tractors launched its new MKM and 30 Series tractors 
in Macedonia, on October 8, 2014, in association with EvroStil, a 
strong player in the agriculture market of Macedonia. EvroStil was 
appointed as a Mahindra distributor in June 2014. The launches 
were aimed at expanding the brand’s footprint, and increasing its 
trust and loyalty among farmers. The MKM series of tractors in 
the 40-50 HP category, come with an all-new MKM series of direct 
injection, and four cylinder engines. The rugged and versatile 30 
Series tractors in the 50-70 HP category are reliable workhorses, 
designed to perform multiple tasks and take on the rigours of 
work with ease. These tractors are ideal for a range of agricultural 
activities including cultivation, ploughing, harrowing and spraying on 
maize, wheat, tobacco and orchard farms.

The EvroStil team worked relentlessly to ensure that the launch of 
Mahindra Tractors would touch all pockets of Macedonian customers 
and influencers, starting with a formal invitation, to arranging for 
logistics to making sure that approximately 250 people visit the launch 
location. Special invitees included opinion makers, village leaders and 
dignitaries from the local agricultural ministry.

Involving the media (national TV, radio and print) well in advance helped 
generate excitement about the launch in the market

Over 400 people gathered to witness the launch conducted by the 
local Mayor. An eye-catching EvroStil pavilion displayed the entire 
Mahindra Tractor range, along with heavy duty implements and 

NEWS - AUTOMOTIVE, FARM AND TWO WHEELERS

MAHINDRA INTENSIFIES PRESENCE IN MACEDONIA

LENDING A HELPING HAND TO SERBIA
Recently, the Sava river floods had a catastrophic effect on the lives and livelihood of many Serbians. As part of its Corporate Social 
Responsibility efforts, Mahindra, along with Agropanonka jointly decided to come forward and support the people of Serbia in recovering from 
the disaster. “We feel the best way to extend support is to actively participate in the relief operation. The nature of our products is such that 
it can reach the most difficult regions in demanding situations. Hence, we would like to donate a tractor with a trolley and a pick-up vehicle 
which can be used during the relief operation for reaching life-saving and life-building material to the affected regions of Serbia”, said Pravin 
Shah, CE - Automotive Division & IO – AFS.

equipment. Local banks set up stalls, offering finance schemes to 
interested customers and each visitor to the EvroStil stall was given 
a specially prepared Launch Kit, which included information on M&M, 
EvroStil and Mahindra products.

A Mahindra branded Service Van was also introduced at the event.

After the launch, live demonstrations of the tractors which performed 
well in difficult field conditions were conducted, making a lasting 
impression on the minds of the visitors. Post the launch event, the 
EvroStil team retailed the entire 90 days’ stock of tractors 
within 40 days.

Egyptian Ambassador, His Excellency Hagel Tageldin being 
presented with Saboro grapes

SABORO JUICE LOUNGE MAKES A SPLASH
The Saboro Lounge made its first appearance at the 4 x 4 cafe at 
the Mahindra campus in Kandivli on Tuesday, February 3rd with Dr. 
Pawan Goenka, President Automotive and Farm Equipment Sector 
and Executive Director, inaugurating this new concept.

The Saboro Lounge is a brand building tool for Mahindra’s fresh fruit 
brand, Saboro. It is a new concept that will offer fresh fruits and fresh 
fruit based products like cold pressed juices and smoothies.

This initiative is an extension of Mahindra Shublabh Services Ltd’s 
(MSSL) endeavours to spread farm technology and initiatives across 
the world and especially in Egypt and India. As part of this enterprise, 
Anirudha Deshmukh, Manager Operations, MSSL, recently met up with 
Egyptian Ambassador, His Excellency Hagel Tageldin who wished to 
know more about MSSL’s activities in Egypt and India. Anirudha updated 
His Excellency on MSSL’s grape export activities from Egypt in 2014 
and also presented plans for the 2015 season.

Natasha Stankovska, Mahindra Tractors’ first woman 
customer in Macedonia poses with her Mahindra 595 MKM 
tractor 
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TRENDWATCH
BY DARIUS LAM

The Indian automotive industry is known 
for its ups and downs, with the previous 
year seeing the industry rebound across 
most segments. This was driven by rising 
consumer confidence and a gradual 
improvement in economic activity that led to 
greater demand for all types of vehicles. Take 
the case of passenger cars, they grew by 5 
per cent in 2014-15, compared to a decline 
of 4.5 per cent in the previous year. Within 
the segment there is a distinct trend of 
customers cross shopping among hatchback, 
sedan and even compact SUV models.

Rising aspirations mean that Indian car 
buyers are increasingly looking for the ‘feel 
good’ factor. This means aspects like the 
design of the vehicle, its interior quality, 
technology and features are becoming more 
and more important. As buyers look for ever 
newer models, companies that have more 
of them in their product range are winning. 
These include Honda, Hyundai, Isuzu, Maruti, 
Nissan and Toyota, all of whom showed 
positive sales growth during the past year. 
In fact, market leader Maruti Suzuki was 
up 11.1 per cent to 1.1 million units, while 
Honda also put up a strong showing, growing 
by 41 per cent to 189,000 units.

The utility vehicles segment also grew by 
over 5 per cent last year, compared to an 

equivalent decline in the previous year. This 
growth was driven by the availability of newer, 
more compact models like the Ford Ecosport. 
Buyers like these kinds of models as they are 
easier to drive in congested urban areas and 
offer car like features. Most companies are 
lining up launches of compact SUV models 
this year to tap into this rising niche.

The heavy truck segment has had a 
particularly strong rebound with volumes 
rising 21 per cent during the last year as 
more truck owners decided to upgrade their 
fleets. The scale of the recovery can be seen 
from the fact that in the previous year this 
same segment declined by 27 per cent.

Finally, the two wheeler segment also put up 
a strong showing with sales touching a high 
of 16 million units last year, an increase of 
8 per cent over the previous year. The trend 
here is toward more powerful, feature rich 
models that help satiate the rising aspirations 
of the Indian two wheeler buyer. Companies 
like Harley Davidson, Hero, Honda, Kawasaki, 
Yamaha, Royal Enfield, Triumph and TVS all 
saw positive growth last year.

Expect more of the same in the current year 
as most segments continue to grow on 
the back of improvements in overall 
economic growth.

AUTO INDUSTRY
GATHERS PACE
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NEWS - AFTER-MARKET AND FINANCIAL SERVICES

MAHINDRA FIRST CHOICE 
SERVICES CROSSES NEW 
MILESTONE
Mahindra First Choice Services now has a 
pan India presence with 65 workshops and 
over 2,50,000 customers.

MAHINDRA FIRST CHOICE WHEELS RAISES US$15 MILLION
Mahindra First Choice Wheels Ltd. (MFCWL), India’s No. 1 multi-brand used vehicle company, 
signed an agreement to raise US$15 million (Rs. 94 Crores) from San Francisco based 
investment advisor firm, Valiant Capital for a minority stake in the company. This is the second 
round of external private equity raised by MFCWL. The company plans to use the fresh 
fund infusion to accelerate the growth of both its physical network as well as adoption of its 
technology enabled products and services used by all stakeholders in the industry.

  AFTER-MARKET

MIBL ROLLS OUT SWAASTHYA BIMA JAAGRUTI ABHIYAAN
The Swaasthya Bima Jaagruti Abhiyaan is a health insurance awareness campaign done by 
Mahindra Insurance Brokers Limited (MIBL) in association with LeapFrog, a profit-with-purpose 
fund and the world’s largest investor in inclusive insurance and related financial services. 
LeapFrog had forged a strategic partnership with MIBL in 2012 to design and deliver insurance 
solutions to millions in rural India. The objective of the campaign is to create awareness of Health 
Insurance and to increase awareness of the benefits / USPs of health insurance amongst 
the poor in rural India and make them realise the importance of the same. The project will 
encompass 100 villages in Maharashtra, Tamil Nadu, West Bengal and Uttar Pradesh.

MIBL EMPOWERS RURAL INDIA
MIBL crossed the five million mark of 
cumulative number of cases serviced since 
inception in 2004 till December 2014, largely 
in the rural and semi-urban markets in India. 
MIBL has spread the benefits of insurance to 
over 1,25,000 villages till date.

  FINANCIAL SERVICES

Left to Right: Rajeev Dubey, President (Group HR, Corporate Services & 
After-Market) & Member of the Group Executive Board, Dr. Nagendra Palle, CEO & 
MD, Mahindra First Choice Wheels Ltd. & Anand Mahindra, Chairman, Mahindra 
Group, at the announcement

Ramesh Iyer, MD, Mahindra 
Finance, receives an award in the 
category ‘CEO - Financial Services’ 
at the CEO Awards, 2015

AWARDS & ACCOLADES
•  Ramesh Iyer, Managing Director, Mahindra Finance, 

received an award in the category ‘CEO – FINANCIAL 
SERVICES’ at the CEO AWARDs 2015 organised by 
CEO India magazine.

•  MIBL was declared a winner in the “Data Mastery 
and Analytics” category at the Celent Model Insurer 
Asia Awards 2015 for its ‘FunDo T90’ initiative, 
which aims to align company strategy with team 
goals and individual aspirations through an engaging 
gamification application. MIBL was the only broker to 
be recognised at this forum.

Mahindra First Choice Services 
celebrates a milestone of 2.5 lac 
customers

Dr. Jaideep Devare, MD, MIBL, 
receives the Award on behalf of 
MIBL at the Awards function held 
in Singapore on March 11, 2015
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  MAHINDRA PARTNERS

MAHINDRA RETAIL 
ACQUIRES BABY OYE 
IN A LANDMARK DEAL
Mahindra Retail acquired a leading mother 
and baby e-commerce portal, Baby Oye, in 
a landmark deal. This move marks a key 
step forward in the effort to build an omni-
channel presence, allowing the organisation 
to offer mothers-to-be and young parents 
across India an opportunity to shop at over 
100 ‘Mom & Me’ stores across 46 cities in 
addition to the portal www.babyoye.com.

  INFRASTRUCTURE AND REALTY

MAHINDRA LIFESPACES WINS TOP ACCOLADES
•  Anita Arjundas, Managing Director & CEO, Mahindra Lifespaces, was recognised 

as one of the ‘50 Most Powerful Women in Business’ by Fortune India for the 4th 
successive year.

•  Arun Nanda, Chairman, Mahindra Lifespaces, also received the Lifetime Achievement 
Award, one of the highest honours at the CNBC Awaaz Real Estate Awards, 2014.

MAHINDRA LIFESPACES LAUNCHES 
GREEN ARMY INITIATIVE
Mahindra Lifespaces announced its new ‘Green 
Army’ initiative to increase awareness of sustainable 
living habits among children. The programme will be 
conducted across schools in the country with the 
aim to reach a million children who will emerge as 
the torch bearers of sustainable living.

MAHINDRA PARTNERS 
INTRODUCES WEBSITE AND 
TWITTER HANDLE
Mahindra Partners launched its website, 
www.mahindrapartners.com, and Twitter 
handle @MnM_Partners on March 13, 2015. 
The website gives visitors an insight 
into how Mahindra Partners operates, 
its work culture, and information on the 
company’s portfolio. On Twitter, real-time 
updates on key developments within the 
company are shared.

MAHINDRA OCEAN 
BLUE MARINE 
RENAMED
‘Mahindra Ocean Blue Marine Private Limited’ 
has been renamed ‘Mahindra Marine Private 
Limited’ with effect from January 12, 2015.
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MWC CLUB LAUNCHED AT 
MAHINDRA WORLD CITY 
CHENNAI
Mahindra World City, Chennai, launched the 
MWC Club on March 18, 2015, a significant 
offering in the social infrastructure space. 
MWC Club is the first of its kind in the GST 
Corridor and with its tagline ‘Maximise Life’, 
will offer members facilities for recreation, 
leisure and sports. Thoughtfully designed with 
luxurious amenities, the club is spread across 
4 acres and is set amidst panoramic views 
and pristine landscapes.

MWC Club offers sports and fitness facilities 
including a state-of-the-art gymnasium, 
a swimming pool, tennis courts, indoor 

badminton courts, squash courts and table tennis. The Club also has a restaurant, a sports bar, 9 spacious guest rooms, a 100 seater multi-
purpose hall and party lawns. Recreation facilities include a Thai themed spa and salon, billiards room, card room, carrom and chess, reading 
lounge and library and a kid’s play area.

NEWS - INFRASTRUCTURE AND REALTY

MAHINDRA WORLD CITY JAIPUR SIGNS LEASE 
DEED WITH THREE NEW CUSTOMERS
Mahindra World City Jaipur recently signed a Lease Deed with 
three prominent companies who are establishing a presence in its 
Engineering SEZ. The first was for 1.1 acres with Topline Overseas, a 
group company of T. I. Industries that is into manufacturing of Power 
Distribution Transformers and other related products. The second 
was for 3.5 acres with Poly Medicure Limited, an existing client 
with a state-of-the-art medical devices manufacturing unit and the 
third was for a 2.3 acre Lease Deed which was signed with Knitpro 
International, a manufacturer and 100 per cent exporter of knitting 
needles across the globe.

INTERNATIONAL DELEGATION VISITS 
MAHINDRA WORLD CITY JAIPUR
A delegation of 10 journalists from France visited Mahindra World 
City Jaipur in March 2015, at the invitation of the Ministry of External 
Affairs, for a familiarisation program. Prominent journalists who 
participated included Fabrice Nodé-Langlois, Deputy Chief Editor, 
International Economy - LE FIGARO, Claire Guelaud, Deputy Chief 
Editor, Le Monde, and Pascal Guimier, Chief Editor, TV5 Monde 
AV Media, among others.

J. K. Baid, Chairman, Poly Medicure, with Anuj Bindal, 
Head BD & Marketing, Mahindra World City, Jaipur

The French Media Delegation visits Mahindra 
World City Jaipur

A view of MWC Club, Chennai

NCR OPENS MANUFACTURING FACILITY AT MAHINDRA WORLD CITY CHENNAI
NCR Corporation inaugurated a manufacturing facility at Mahindra World City, Chennai. This facility will participate in ‘lean’ manufacturing 
practices and comply with NCR global standards related to Environment, Health and Safety (EHS).
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NEWS - MAHINDRA HOLIDAYS AND INFORMATION TECHNOLOGY

CLUB MAHINDRA GRABS EYEBALLS WITH 
WORLD CUP TWITTER CAMPAIGN
Club Mahindra launched an exciting Twitter campaign during the 
World Cup. The campaign saw real time tweets based on real 
situations on-ground being put up on the microsite as they unfolded. 
During this campaign, the number of Club Mahindra followers grew 
by about 40 per cent. A hashtag, #IndiaJeetega, was created and it 
trended on Twitter for a whole day.

  MAHINDRA HOLIDAYS

Club Mahindra Kanha in Madhya Pradesh

  INFORMATION TECHNOLOGY

TECH MAHINDRA NOW PART OF ‘THE GLOBAL OUTSOURCING 100’
Tech Mahindra BSG has been included in the IAOP’s Global Outsourcing 100 rankings. IAOP® is the global, standard-setting association and 
advocate for outsourcing professionals and the organisations they support. They comprise a global community of more than 120,000 members 
and affiliates worldwide.

Tech Mahindra inaugurates Google Centre of Excellence in 
Cyberjaya, Malaysia

MAHINDRA HOLIDAYS LAUNCHES CLUB 
MAHINDRA KANHA IN MP, INDIA
Mahindra Holidays & Resorts India Ltd. launched its newest resort, 
Club Mahindra Kanha in Madhya Pradesh. It is the fifth wildlife 
resort by CM in India and the first in the state of Madhya Pradesh. 
Club Mahindra Kanha is a Greenfield project and is spread across 
15 acres of land. It has 50 rooms for members which include 32 
studio rooms and 18 one bedroom apartments. It also has a spa, an 
Activity Centre, a Fun Zone a swimming pool and a dedicated kids’ 
area. The resort offers all the facilities and comforts of modern living 
along with the thrill of being amid wildlife.

CENTRE OF EXCELLENCE FOR GOOGLE 
TECHNOLOGIES LAUNCHED AT TECH 
MAHINDRA GLOBAL SOLUTION CENTRE, 
MALAYSIA
Tech Mahindra announced the opening of the first Centre of 
Excellence (CoE) for Google tools at Tech Mahindra’s Global Solution 
Centre in Cyberjaya, bringing transformational solutions to enterprises 
across Malaysia and the Asia Pacific region. The CoE aims to be the 
hub of innovation within the region as it focuses on nurturing and 
building solutions with the best combination of products 
and technologies.
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NEWS - INFORMATION TECHNOLOGY AND MAHINDRA AEROSPACE & DEFENCE

THREE IRELAND & TECH MAHINDRA OPEN 
CUSTOMER SERVICE CENTRE
Three Ireland’s new customer service centre in Waterford was 
officially opened by Robert Finnegan, CEO, Three Ireland, and 
C. P. Gurnani, CEO and Managing Director of Tech Mahindra. Tech 
Mahindra currently provides customer care services for Three Ireland 
as well as various back office services. The new centre in Waterford 
will bolster Three Ireland’s operations and help deliver market-leading 
support and services to its customers.

TECH MAHINDRA WINS HYSEA AWARD
Tech Mahindra won the prestigious HYSEA award for its path-breaking 
initiatives in the areas of community development and environment 
sustainability. The award was a great motivator for the team who have 
and will continue to work assiduously for the society.

C. P. Gurnani, MD & CEO, Tech Mahindra and Robert 
Finnegan, CEO, Three Ireland, at the inauguration ceremony 
of the new delivery centre in Waterford, Ireland

Team Tech Mahindra receiving the prestigious HYSEA Award

  MAHINDRA AEROSPACE & DEFENCE

DEFENCE LAND SYSTEMS INDIA (DLSI) 
INTERCEPTOR DELIVERED TO AP POLICE
The Andhra Pradesh Police Department required a fully equipped, 
state-of-the-art vehicle for traffic management and to help book traffic 
violators in urban areas. DLSI interacted with the AP Police team 
to understand their requirements and worked out an appropriate 
solution on the Mahindra Xylo.

The resulting DLSI INTERCEPTOR is a technologically advanced Police 
Patrolling and Surveillance vehicle equipped with various high-end 
systems, suitable for interception of errant vehicles. It is equipped with 
a laser speed enforcement system which can automatically capture 
a photograph of the over speeding vehicle and read its number plate. 
The system comprises a 360 degree PTZ camera for surveillance, a 
PA system and a wireless printer.

The technologically advanced Police Patrolling and 
Surveillance Vehicle, DLSI INTERCEPTOR

MAHINDRA EMIRATES VEHICLE ARMOURING (MEVA)
In December 2014, Mahindra Emirates 
Vehicle Armouring (MEVA) completed a VSAG 
VS6 / VPAM BRV 2009 VR7 and ERV 2010 
VR7 armoured vehicle certification program 
with outstanding results. The process was 
scientifically recorded by Qinetiq UK which 
involved recording of the armouring design, 
the work performed and the materials used, 

and concluded with a Live Fire Testing in the 
UK of an actual up armoured vehicle. The 
live fire test consisted of a 193 shot Ballisic 
Test, a 15 kg TNT Blast and a 4xDM51 & 
2xDM31 Fragmentation Test.

Throughout the tests, aluminium witness 
sheets were placed inside the vehicle to 

record penetrations or projectiles inside the 
vehicle, caused during the attack methods. 
The Mahindra Emirates Vehicle Armouring 
vehicle passed all tests. The testing Scientist, 
Dr. Mark French, from Qinetiq, said that it 
was one of the best up armoured vehicles 
that he had tested.
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NEWS - MAHINDRA AEROSPACE & DEFENCE

MAHINDRA DEFENCE NAVAL SYSTEMS
The upwardly moving graph of Mahindra Defence Naval System’s 
products finding space on board Indian Naval warships continued 
in the new year. The company installed its latest offering, the Single 
Tube Torpedo Launcher on a Naval ship exclusively designed for 
trials and evaluation of newly developed weapons. This marked 
another proud moment for Mahindra Defence Naval Systems which 
has now joined a select league of companies by designing and 
supplying three different types of launching systems in a row for our 
war ships.

Mahindra Defence Naval and Elbit Systems join hands for USV 
project:
Mahindra Defence Naval Systems and Elbit Systems, a leader in 
Unmanned Vehicles have signed an agreement for developing and 
providing a solution to address the maritime security requirements 
of India’s 7,500 km of coastline. This agreement will cater to the 
need for a dynamic and intelligent system for monitoring and patrol.

Mahindra Defence Naval Systems teams up with Ultra 
Electronics, UK, for prestigious IADS project:
A new chapter in the ongoing cooperation between Mahindra 
Defence Naval Systems (MDNS) and Ultra Electronics began with 

the signing of an agreement which seeks to address a prestigious project requirement for providing a world-class comprehensive Integrated 
Anti- Submarine Warfare Defence Suite (IADS) to the Indian Navy.

IADS is designed to eliminate the warships’ vulnerability against different underwater threats: those from submarines, torpedoes, sea mines, 
and a variety of submerged contacts. The IADS is equipped with innovative technology for underwater active / passive detection, tracking, 
classification, target, and motion analysis of submerged targets.

1

1 The Single Tube Torpedo Launcher, designed for trials and evaluation of weapons
2 Customised, Unmanned Surface Vessel (USV), that strengthens the Indian Navy’s missions of surveillance, anti-terror, anti-mine warfare, 

among others
3 Integrated Anti Submarine Warfare Defence Suite that aids in underwater detection, tracking, classification, in addition to 

other undertakings

2

3
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NEWS - MIQ AND SUSTAINABILITY

HIGHLIGHTS IN 2015
•  Conducted 166 training programmes 

comprising 11,108 training man days 
with an average participant rating 
of 4.54.

•  Introduced 15 new programmes 
encompassing the domain areas of 
Process Technology, Service Quality, 
Risk, Sustainability and TRIZ.

•  Project based teaching is one of 
the unique features of MIQ training; 
300 improvement projects were 
completed by participants and total 
cumulative saving of Rs. 40 crores 
was realised. 

•  Mahindra Group companies that were 
facilitated to implement improvements 

in processes included Swaraj 
Division, CIS – Gateway Building, 
MHEPL, MTBD, MCE, Mahindra CIE – 
Stamping and MLL.

•  MIQ, under the aegis of MLU, 
launched six programmes on 
Process Technology and conducted 
a lecture by John Shook, a globally 
acknowledged guru on Lean 
Management.

•  MIQ also organised its first international 
TQM learning visit to Japan for a batch 
of 20 department heads.

•  It launched the first e-learning module 
on Quality Management Basics in 
collaboration with JUSE.

•  MIQ bid a fond farewell to Deepak 
Chhibba, Senior Advisor-MIQ who 
retired on March 31. He was 
instrumental in launching several 
new programs and brand building for 
MIQ, facilitating the turnaround of 
Mahindra Gears’ Rajkot Operations 
and assessing many manufacturing 
and service group companies 
on TMW.

•  Outside Mahindra companies being 
facilitated are JSW Ltd., Larsen & 
Toubro Ltd., Elgi Equipments Ltd. and 
Blue Star Ltd.

  MIQ

THE MAHINDRA WAY (TMW)
During the TMW Cycle 6 Assessments, 16 
eminent assessors from India, US and Japan 
assessed 25 companies between May 
and September, 2014. Seven companies 
were awarded trophies. These included 

Mahindra Finance, Mahindra Insurance, 
Spares Business Unit (M&M Ltd.), 
Mahindra Logistics, Mahindra Intertrade, 
BSG (Tech Mahindra) and Enterprise 
Group, Tech Mahindra. To spread further 

awareness about TMW, eight programmes 
on Achieving Excellence through TMW 
and eight programmes on Daily Work 
Management and Standardisation were 
conducted during the year.

CHAMPIONING SUSTAINABILITY
Professor Andrew Griffiths 
conducted a two-day workshop 
on Sustainability Leadership 
Development, centred 
on developing a strategic 
understanding and approach 
to sustainability amongst the 
sustainability champions across 

the Mahindra Group as well as 
executives from Risk, Supply 
Chain and Finance. Professor 
Griffiths also discussed the 
impact of climate change on 
businesses, further moving to a 
business-wise group exercise in 
SWOT analysis.

MIQ CONDUCTS WASTE TO WEALTH 
PROGRAMME
After five successful training 
programmes on Energy and 
Water Conservation, MIQ and 
Group Sustainability teamed 
up to conduct a maiden 
programme, ‘Waste to Wealth’. 

The objective of the program 
is to reduce waste generation, 
segregation of waste, effective 
handling, utilisation, recycling of 
waste, optimise processes and 
enhance operational efficiency.

  SUSTAINABILITY

  CSR

Mahindra Finance brought the Lifeline Express 
Project to Motihari, East Champaran, Bihar from 
February 8 – 23, 2015. This unique hospital on 
wheels provided free on the spot diagnosis and 
treatment for cleft lip, ear and eye ailments, epilepsy 
and dental issues. At Motihari, 2,004 individuals 
received surgical intervention, medical treatment, 
aids and appliances while 2,932 received free 
consultation from highly qualified doctors. 4,936 
beneficiaries received aid in 17 days through 

the efforts of the Government, members of the 
community, doctors, Lifeline Express employees and 
ESOPs volunteers of Mahindra Finance.

AFS sponsored the Lifeline Express project in 
Khandwa district, Madhya Pradesh in March 2015. 
The project – which aims to eradicate avoidable 
disablement - treated rural patients with cleft lip, 
cataract, hearing, epileptic and dental problems 
from March 9 – 25, 2015.

A patient at Lifeline 
Express, Motihari, Bihar

LIFELINE EXPRESS AT MOTIHARI AND KHANDWA
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  CSR

SWACHH GUJARAT CAMPAIGN 
AT MGTL, VADODARA
Taking forward the ‘Clean India’ campaign, Team MGTL decided to 
take up a ‘Sanitation Drive’ under CSR. To put this into action, the 
MGTL Esops Team chose Rayan Talavadi village and constructed an 
Anganwadi centre.

MAHINDRA GROUP SUPPORTS  
SWACHH BHARAT
The Mahindra Group pledged to support the Prime Minister’s 
CLEAN INDIA campaign through the ‘Swachh Bharat Swachh 
Vidhyalaya’ programme by committing to build 1,000 toilets blocks 
(preferably for girls) in government schools across 13 states 
of India.

The Esops team of Corporate Centre, Worli, launched the Swachh 
Bharat Abhiyan at the BDD chawls in Mumbai. The campaign 
was preceded by need assessment meetings with building 
representatives, discussions with the municipal authorities, PWD 
officials and by a series of street plays across the length and 
breath of the BDD chawls, enacting behaviours/ attitudes that 
make the surroundings unclean.

CORPORATE CENTRE BEGINS THE 
SWACHH BHARAT ABHIYAN

The Esops team, Corporate Centre, at the Swachh Bharat 
Abhiyan initiative

SWARAJ DIVISION PROMOTES SWACHH 
BHARAT CAMPAIGN
Swaraj Division is actively supporting the Clean India Campaign. 
In association with the Mohali Muncipal Corporation, Swaraj 
Division has initiated the installation of 150 dustbins, installed 
in commercial areas of SAS Nagar. Two mobile toilets each 
comprising six lavatories will be placed in the slum area for use by 
migrant labourers and their families. Additionally, in line with the 
Rise for Good Clean India initiative, Swaraj took up the construction 
of toilets under the Swachh Vidyalya Campaign and laid the 
foundation for two separate toilet blocks for girls and boys in the 
Government High School, Boothgarh District.

ENVIRONMENT SUSTAINABILITY  
AT MAHINDRA HOLIDAYS 
At MHRIL, environment-related World Days are celebrated by staff, 
guests and community with great enthusiasm. Under the aegis of 
Haryali Project, since inception in 2010, over 2 lakh trees have been 
planted. In addition, Solar Lights have been provided to villages in 
Thekkady, Manali, Binsar, Varca, Kumbhalgarh and Munnar. Cleaning 
drives have been undertaken regularly at all locations, however 
after the Swachh Bharat Abhiyaan, the has impetus increased. In 
Pondicherry in village Pilliyarkuppam after a cleaning drive 17 dustbins 
were placed in different parts of the village to arrest the growing litter 
in liaison with the Municipal Corporation.

A Waste Management Project was implemented in October 2014 in 
liaison with NGO Waste Warriors in Corbett. The vision of the Project 
is of a Clean Corbett, to introduce a system of waste management in 
an area (stretching over 100 villages/ km) where no system currently 
exists. Since work stated in 2013, the team has managed to cover 10 
villages in the area of work and collect waste from 270 homes, 100 
shops, 7 schools and 6 hotels

MAHINDRA WORLD CITY 
JAIPUR CONDUCTS CSR ACTIVITIES
•  As part of the Clean India Campaign, Mahindra World City Jaipur 

(MWCJ) along with its campus clients visited the Jaipur Zoo on a 
clean-up drive. It also raised awareness to keep Jaipur clean, with 
the endeavour to make the initiative a long-term programme.

•  MWCJ built sanitation facilities as part of its Clean India 
Campaign. Lavatories were built in the Rajkiye Sanskrit Shiksha 
Shastri – Mahapura, for female students.

AFS PATNA AREA OFFICE BENEFITING 
RURAL POOR
The AFS Area office in Patna conducted a series of camps over 20 
days in 20 different villages providing 2,188 villagers with treatment 
at these camps.

AMBULANCE DONATION
Mahindra Finance donated ambulances to seven NGOs across India 
with the objective of providing doorstep medical facilities to those in 
need in rural India.
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NEWS - CSR

PROJECT NANHI KALI WINS TOI SOCIAL IMPACT AWARD
The K. C. Mahindra Education Trust was chosen as the winner of the Times of India Social 
Impact Award (2015) in the ‘Corporate - Education category’ for ‘Project Nanhi Kali’. 

TOI received over 1,100 applications in 5 categories of Education, Health, Livelihood, 
Environment and Advocacy & Empowerment. The final Jury who evaluated the 44 shortlisted 
applications and field study reports included Union Railways Minister, Shri  Suresh Prabhu,  
Arvind Panagariya, Naresh Chandra,  A. P. Shah, K. V. Kamath, Aruna Roy, Sunita Narain and 
Aamir Khan. 

One of the phases that involved public voting saw K. C. Mahindra Education Trust poll more 
than 1,850 votes, finishing among the highest few shortlisted organisations.

MAHINDRA EMPLOYEES 
RUN FOR PROJECT NANHI 
KALI
The Mahindra Group had a strong presence 
at the 12th Standard Chartered Mumbai 
Marathon, with over 700 people running 
for the cause of girl child education. Of the 
545 Mahindra employees that ran this year, 
396 ran in the Dream Run, 148 ran the half 
marathon and one participated in the full 
marathon. They, along with other corporates 
and individuals, raised funds to educate over 
2,500 Nanhi Kalis. 

EMPLOYEES SPEND TIME WITH UNDERPRIVILEGED CHILDREN IN DAHANU
On March 14, 2015, the Corporate Centre Worli Esops team spent 
a day with the children from Zilla Parishad School, Dabhale, Vangaon, 
Dahanu. The school has 220 children from Std. 1 to Std. Vll and 80 
children in an anganwadi. The activity was to create an emotional 

connect between employees and these children. Providing these tribal 
children with basic items for attending school and maintaining hygiene 
was the main focus. Mahindra Intertrade donated toys worth 
Rs. 200,000, while Mahindra Finance donated chocolates.

Team Mahindra at the 12th Standard 
Chartered Mumbai Marathon in 
support for Project Nanhi Kali

Corporate Centre Worli Esops team spending a day with children from the Zilla Parishad School, Vangaon
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Congratulations on being recognised as a Top Company for Leaders, both in India and 
globally. What does this achievement mean to you personally?
Thank you for this recognition. I have always seen my role as a sort of gardener whose job 
is to prepare the soil by creating a culture where people can blossom and grow. So, for me 
personally this accolade perhaps signifies that we are succeeding in growing that ideal garden. 
A lot of the credit goes to the strong talent management process developed by our HR.

When was your personal ‘penny drop’ moment, at which you decided to begin the journey 
towards being a Top Company for Leaders?
The first penny drop moment was a no-brainer. To survive in the liberalised economy of the 
Nineties, it was obvious that we had to change, and we had to have the right people leading 
that change. But a second penny drop moment came when we articulated our first Core 
Purpose (which has now been replaced by Rise) that Indians are second to none, and saw how 
it galvanised people to take on seemingly impossible odds. That was when it became obvious 
that we were sitting on top of a mountain of talent, and leveraging that talent would be the 
booster rocket to success.

When did you decide to introduce external professionals into your leadership team, and 
what advice would you have for other family owned enterprises?
It depends on what you mean by “introduce external professionals”. When the company started 
in 1945, the only family members were J. C. and K. C. Mahindra. All the others were “external 
professionals”. This tradition has continued over the years. If at all family members were 
involved, it was because they were professionally qualified and competent in their own right. 
However over the years, particularly during the socialist years, most people tended to stay with 
Mahindra from womb to tomb. As a result the employee population became a bit static, which 
was understandable in a stagnant business environment. With liberalisation, the introduction 
of fresh blood became an imperative, and this is a process that has been continuing ever since. 
But even these additions were all external professionals. I am the only family member in an 
executive role in Mahindra today.

BY LEADERS, 
FOR LEADERS

The Mahindra Group is one 
among a new breed of Indian 
multinationals - a Talent Factory 
with a strong pipeline of Leaders 
that are driving its growth over 
the coming years.

 This is the result of strong HR 
practices including rigorous 
talent spotting and leadership 
development programs that are 
benchmarked to global standards.

Mahindra has received global 
recognition for its HR practices, 
placing 10th in the prestigious 
2014 Aon Hewitt Top Companies 
for Leaders study alongside global 
corporations like GE, IBM and 
Hindustan Unilever.

Mahindra Group Chairman, 
Anand Mahindra explains how the 
Group achieved this prestigious 
recognition.
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Advice to Family Owned Enterprises:
Build on heritage and use it to inspire. But 
always hire the best people, simply because 
they are the best, and give them the 
empowerment and space to deliver and to 
grow. Bring in professionals, empower them, 
and make them co-creators of the company’s 
fortunes. And then, share the wealth.

a. What were the sensitivities and dynamics 
that you had to face internally?
No change effort is ever easy. There is always 
reluctance to move away from the way things 
were being done. Also it is not always easy 
for a new person to fit into the culture. Some 
new hires succeeded, some did not. But 
ultimately, it was the market place 
that compelled the organisation to 
successfully achieve major transformation 
of mind sets, business models, and a new 
paradigm of working as a federation of 
empowered businesses.

b. How did this impact power structures, 
governance and decision making?
A lot of the change was brought about by 
restructuring the way our business was 
organised. This automatically created new 
roles, and did away with the older power 
structures. Decision making become more 
decentralised, and more empowered but also 
more accountable. When we restructured 
into 6 business sectors, each having both 
authority and responsibility for their bottom 
line, management perspectives naturally 
became more holistic. There were no major 
issues of governance, because ethics and 
good governance had long been established 
as Core Values we lived by.

What is unique in Mahindra’s DNA 
that enables it to become a leadership 
powerhouse?
I hope it doesn’t sound immodest, but I feel 
we might well be the sort of twenty-first 
century company the world is looking for. 
This was brought home to us in an unusual 
way by an advertising company from the US 
called Strawberry Frog. They came here on 
an assignment to understand the Group as a 
background to designing a small advertising 
campaign for us, in the US. At the end of it, 
after talking to our employees, they candidly 
told us that the ad campaign was less 
important than understanding and publicising 
the unique DNA that they felt we had. They 
said that people in our company thought 
innovatively, were willing to take on any 
challenge, and most importantly felt impelled 

Mahindra’s innovation story is talked about 
globally – what has been the approach, 
from a leadership perspective, to enable 
this innovation?
Enabling innovation is a critical factor for 
any business. In India we excel at frugal 
innovation, but so far we are known only 
for jugaad. I would like the Mahindra Group 
to excel at jhakaas – a word that roughly 
translates as wow! Can we leverage frugal 
innovation to create products that are not 
cheap or tacky but that provide unbelievable 
value for the price? From a leadership 
perspective we implement this in many 
ways. (A) Through training and initiatives 
like Centres of Excellence and the Mahindra 
University. (B) Through encouragement. We 
have innovation awards including awards 
for failed innovations (C) Through hands on 
experience and unusual business models. 
We developed the Scorpio at one fifth the 
price it would have taken to develop it in 
Detroit, because of innovation. Our finance 
business is largely rural and so has innovated 
in how it appraises borrowers, many of 
whom are uneducated and poor. It has also 
had to calibrate methods of repayment for 
people whose ability to repay depends on 
the seasons. So many of our businesses are 
pioneers and therefore innovation is what 
makes them succeed.

We also encourage innovation across the 
country through the million dollar Rise Prize.

Finally, what’s your personal mantra 
on leadership that you pass on to your 
leaders?
At the Group Chairman level, I believe my 
role is to keep looking at global trends and 
opportunities externally and provoke ideas 
and be a curator of conversations across 
people and businesses internally. For 
business leaders I believe their role should be 
to act strategically in their businesses after 
deep reflection, and they can do this best by 
trusting, training and empowering the people 
who work for them so that they are free to 
deal with vital, wider issues. So the mantra 
would be trust, train, delegate.

to work not only for profits, but to make a 
wider impact on the world. In their view, this 
was the kind of company that disillusioned 
consumers the world over were looking for. 
That was when we understood that Rise was 
not just a nice slogan - it was who we are, 
it was our DNA. And that’s what aligns our 
leadership and makes it effective.

How does the “Mahindra Rise” vision align 
with and enable your leadership practices?
Rise is the touchstone with which we align 
everything from thinking to strategy to 
implementation. For example, our choice 
of which new businesses to enter would be 
dictated not just by potential profitability, 
but by whether it is a Rise business. In 
the leadership context, at the recruiting 

stage we would look for people who fit our 
values and display the rise competencies of 
innovativeness, out of the box thinking and in 
depth engagement. These leadership traits 
would be further developed through training, 
and be an important criterion for promotion 
and career progression.

They said that people 
in our company 
thought innovatively, 
were willing to take 
on any challenge, and 
most importantly felt 
impelled to work not 
only for profits, but to 
make a wider impact 
on the world.

NEWS
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Remember to smile the next time you 
stroll through the Mahindra Sanatkada 
Lucknow Festival, because you are 
probably being filmed by Hamida 
Khatoon! Born in the ultra-conservative 
town of Faizabad, Uttar Pradesh to an 
impoverished family, Hamida’s is an 
extraordinary story of strength, bravado 
and spirit. She has braved difficult 
circumstances to emerge victorious and 
is an inspiration to women everywhere.

The annual Mahindra Sanatkada 
Lucknow Festival has been established 
by Anand Mahindra, Chairman, Mahindra 
Group, in memory of his late mother, 

RISE FOR GOOD

Hamida Khatoon, 
filmmaker and social 
worker, epitomises 
the ‘Feminists of 
Awadh’ theme at 
last year’s Mahindra 
Sanatkada Festival. 
Nelson Mendoza, 
part of Mahindra’s 
GRP or Global Recruit 
Programme, narrates 
her inspirational story.

Mrs. Indira Mahindra. It is the largest 
event organised by Sanatkada, a 
Lucknow-based NGO which supports 
Indian artisans by selling their goods at 
this festival and at the Sanatkada Crafts 
Shop in Lucknow. The festival is a multi-
day showcase of Lucknowi and Indian 
arts, crafts, music, theatre, cuisine, and 
artisans. It highlights the works of artists 
and connects them with markets where 
there is demand for their work.

Hamida, a filmmaker and social worker 
at Sanatkada, stands behind the lens 
of the organisation’s film projects. Year 
round, she leads two of Sanatkada’s 

STALWART 
OF AWADH

THE
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RISE FOR GOOD

primary initiatives, namely, coordinating 
leadership and self-esteem workshops for 
girls in rural areas and making films that 
try to teach those qualities to girls. She also 
flexes her filmmaking muscle by filming the 
organisation’s important events. On her 
journey here, however, Hamida has faced 
extraordinary personal challenges.

She sits down for an interview amidst the 
laughter and talk of the festival’s patrons 
who transact with crafts sellers, converse 
over shammi kebabs, and bump into old 
friends, leaving little space for quiet at this 
bustling event. Hamida proceeds to tell us her 
extra ordinary story of success in the face 
of adversity. When she was nine years old, 
Hamida spent her days plucking flowers for 
garlands, earning a meagre Rs. 5 for every 
kilogram she collected. The young woman 
recollects, “I picked the dry flowers in a park 
and made garlands out of them. I remember 
it being very hot during the summer and I 
used to tie a wet towel around my head In 
order to brave the heat.”

Women in Hamida’s community barely finish 
school with most of them studying till the 
first or second grade only. After this they are 
expected to get married and settle into lives 
of domesticity. Hamida, however, showed 
courage and determination to challenge 
these expected norms. She carried on with 
her education, while continuing to make 
garlands to support her family. At the age of 
16, her father passed away after suffering 
from throat cancer, a hazard commonly 
faced by those working in cotton factories. 
After the loss of her father, her income from 
flower-picking became even more important 
as a source of sustenance for her and her 
family. Hamida and her sister divided the 
garland-assembly labour to maximise their 
earnings and while Hamida picked flowers, 
her sister made garlands.

All this while Hamida continued to attend 
school, paying for her own education, 
never giving up in the face of adversity. Her 
perseverance paid off and she soon found a 
job with a well-known company in Faizabad 
which involved undertaking surveys among 
the general public.

She performed well at her job and was 
promoted to the level of supervisor within four 
years. She was well liked by her colleagues 
and co-workers and managed to pursue 

her dream of attaining a bachelor’s degree. 
Despite her many achievements, Hamida 
was still not able to completely escape from 
the life she had left behind. She became the 
object of much ridicule in her hometown on 
account of having to meet a large number of 
people as part of her work and often having 
to socialise with them. She was soon labelled 
a woman with loose morals, leading to her 
resignation.

However, instead of her life coming to a 
standstill, Hamida found a new calling after 
giving up the work she loved so dearly and 
the life she had built for herself at Faizabad. 
It all started with her meeting Madhavi, the 
Founder-Director of Sanatkada, a Lucknow-
based NGO that is involved with social 
initiatives for women.

Hamida moved to Lucknow where she took 
up a job with Sanatkada, finding a second 
home in the organisation. Her responsibilities 
included co-ordinating leadership and self-
esteem workshops for girls in rural areas 
and making them cognizant of their own 
abilities. She often narrates her own story 
and the slew of difficulties she had to face, to 
inspire the young girls and teach them that 
no difficulty can ever stand tall in the face of 
determination.

With Madhavi’s encouragement, Hamida 
accomplished yet another life-changing 
goal, that of winning a fellowship to study 
film-making. After having garnered this new 
skill, she started producing inspirational, 
educational films for girls. These furthered 
her passion of working for the cause of 
instilling confidence and a sense of self-
esteem in young women from impoverished 
and conservative backgrounds.

Today, Hamida is a festival co-ordinator, 
director of social initiatives, and a filmmaker 
at Sanatkada. It is under her supervision 
that the NGO’s biggest, most vibrant cultural 
festival – the annual Mahindra Sanatkada 
Lucknow Festival – is held. The event is also 
filmed by her.

Each year, the festival has a theme and last 
year’s theme was “The Feminists of Awadh”, 
showcasing Lucknowi women who are 
trailblazers of culture, literature, music, and 
other artistic pursuits. And perhaps nobody 
embodies this thought better than Hamida 
Khatoon. A woman who is one of the key 
forces behind this extraordinary festival, a 
true stalwart, who has and will continue to 
make her mark in the world, changing lives 
for the better.

Hamida (right) with Sanatkada Founder-
Director Madhavi Kukreja (left)

Hamida 
accomplished 
yet another life-
changing goal, 
that of winning a 
fellowship to study 
film-making. 
After having 
garnered this 
new skill, she 
started producing 
inspirational, 
educational films 
for girls.
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QUALITY
WOMEN OF

THE

When 23 year old Ramandeep Kaur stepped 
off the plane at Bandaranaike International 
Airport in Colombo, Sri Lanka, the first 
thought that struck her was just how 
different the emerald isle was from her native 
Kurukshetra. “Our hotel was situated right 
near the sea which was an incredible sight 
and something I experienced for the first 
time,” says the bright, confident young woman 
who had never travelled outside North India 
before.

But this was no holiday. Ramandeep was part 
of a group of six girls from Mahindra Swaraj 
who were visiting Sri Lanka to participate 
in the International Convention for Quality 
Control Circles (ICQCC), which saw QC 
teams from across the world compete with 
each other. “The convention proved to be 
an incredible experience,” says Ramandeep. 
“Teams from over 15 countries presented at 
the convention, resulting in a tough fight so 
we were elated when we won a silver medal!”

This noteworthy achievement marked the 
culmination of a long journey for the girls; 
a journey that was paved with several 
challenges.

Ramandeep (far right) with her 
colleagues from Swaraj

Mahindra Swaraj recently 
embarked on a unique 
experiment of diversifying 
its work environment to 
allow more women to 
work on its shop floor. 
This gave many women an 
opportunity to be part of 
and excel in a previously 
male-dominated work 
scenario. Ramandeep 
Kaur was one such 
girl whose life changed 
irrevocably owing to this 
initiative.
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It all began in 2011, when Swaraj, a division 
of Mahindra’s Farm Equipment Sector, 
decided to embark on a unique experiment 
to encourage greater diversity within the 
company. “Swaraj was the first company in 
the Indian tractor industry to recruit women 
for the shop floor which has traditionally 
always been a male bastion,” says Parmod 
Lamba, Vice President, Employee Relations 
and Administration. “In addition to promoting 
a more diverse culture, we wanted to 
challenge the status quo and fight the 
perception that the shop floor is no place 
for a woman.” Initially, the idea did meet with 
some reservations from supervisors who 
were apprehensive about how they would 
manage the machines but the management 
soon convinced them of the girls’ abilities and 
potential. The men – most of whom were 
much older than the girls – soon took on an 
almost fatherly role and mentored the new 
recruits, easing them into the rigours of life 
on the shop floor.

Thus, Ramandeep and her fellow teammates 
were among 25 girls who found themselves 
working on a predominantly male shop 
floor. Intensive training followed to help 
sensitise them to various aspects of their 
new environment. “We underwent a detailed 
induction programme which included 
dexterity training as well,” she says.

“Gender sensitisation – for both the girls 
as well as the men on the shop floor – was 
also an important aspect of the training 
programme. In fact, we had a psychologist 
address these sessions and the girls 
were encouraged to speak up in case of 
any discomfort. We also had a counsellor 
trained in industrial psychology on call,” says 
Parmod. The management decided to adopt 
a proactive stance by appointing a lady in 
the company’s Employee Relations team to 
interface with the girls and also held regular 
Focus Group Discussions to understand their 
concerns first hand. There were practical 
considerations to be taken into account as 
well. “Personal Protective Equipment (PPE) 
like safety helmets and gloves are usually 
designed keeping men in mind so these had 
to be customised to fit the girls’ smaller build. 
In addition, we had to provide special ladies’ 
restrooms on the shop floor,” says Parmod.

These were, however, the only concessions 
shown to the girls who had to work the same 
demanding shifts as their male counterparts. 

Yet, Ramandeep and the rest of the team 
ably rose to the challenge, rapidly picking up 
the finer nuances of working in the plant.

The plant management soon noticed their 
potential and began including them in Quality 
Circle or QC meetings which saw them 
congregate with other workers to identify, 
analyse and solve work-related problems. 
“The QC meetings not only encouraged 
greater teamwork but also helped build our 
confidence and communication skills as we 
had to present solutions to the management. 
We felt really great when our suggestions 
were accepted and implemented as we 
were ultimately helping the business,” says 
Ramandeep.

One thing led to another and Ramandeep 
and some of her counterparts soon won an 
intra-plant QC competition which saw 18 
teams compete. They then participated at 
a Zonal Level meet in Haridwar where they 
staved off competition from no less than 
750 teams to win a gold medal. Next stop 

A group of six girls 
from Mahindra 
Swaraj visited Sri 
Lanka to participate 
in the International 
Convention for Quality 
Control Circles 
(ICQCC), which saw 
QC teams from across 
the world compete 
with each other. 

Hard at work on the shop floor

Ramandeep proudly points to the Indian 
flag at the QC Convention in Sri Lanka

The QC girls in Sri Lanka
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was Kolkata where they competed at the 
National Level, securing first position. It was 
Ramandeep’s first trip to another state and 
the overnight journey via the Rajdhani Express 
was something she really enjoyed.

But the best was yet to come. The girls’ 
victory in Kolkata made them eligible to 
compete at the International Convention for 
Quality Control Circles (ICQCC) which took 
place in Sri Lanka in October 2014. Team 
Challenger – as they christened themselves 
– competed with 100 plus teams from 15 
different countries. Ramandeep presented 
to the jury and answered some rather tough 
questions as well. “We learnt a great deal 
from the other teams and I would like to 
implement some of these solutions at Swaraj 
via Kaizens,” she says.

The job has also resulted in a significant 
personal change for the young woman 
from Dhirpur who lives alone in Mohali and 
commutes to the plant on a daily basis. None 
of this, she says, would have been possible 
without the support of her family which 
comprises of her mother, a homemaker 
and father who is a Junior Engineer in the 
Haryana Roadways. She also has two younger 
brothers who are still studying.

“My family is very proud of my achievements 
and my father took great pains to get my 
passport done in time for my trip to Sri Lanka. 
The money I earn has also contributed to 
their progress,” says Ramandeep whose 
future goals include completing a Master of 
Technology (MTech) degree and securing a 
job as a lecturer in a government institute.

So what advice does this enterprising 
engineer who counts visiting historical sites 
as one of her interests have to give other 
young women aspiring for a similar position? 
“Opt for mechanical engineering only if you 
are strong enough to take on the challenge. 
Working in an all-male environment is tough 
and physical stamina is very important. But 
it’s not an impossible dream. In fact, I’m living 
proof that it isn’t!”

Other women on the shop floor at Mahindra

1

2

4

3

Brunell Fernandes from Kandivali

Sheetal Awate – MLL’s First 
Woman MHE Operator  
from Kandivali

Kiran Negi from Haridwar

Shashi Badwal from Igatpuri

1

2

3

4
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Tweets

Top Gear Philippines@TopGearPh

Saurav Biswas@SauravBiswas89

Sagar Muthappa@MuthappaSagar

Quinn Sullivan@QuinnSullivan1

Great picture taken by a fan from @mahindrablues w/ @ 
TheRealBuddyGuy

Forget about Dubai Police’s supercars...our cops now have
the #Mahindra Enforcer: http://bit.ly/1DlJhdL

Feel proud that #Mahindra is coming up with more eco-friendly 
technologies somewhere in the world #Rise

@anandmahindra @MahindraRise Uttam and I in #Coorg 
Our first MM540 1986. My favourite motoring memories in 
the 540
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Electric Rush
Formula E is a new cutting edge, electric racing 
car championship that is midway through its 
first season with street races being held in 
cities like Beijing, Miami and Monaco. Its sleek 
and powerful cars, that resemble Formula One 
cars, are powered by high energy batteries 
that drive electric motors rather than fossil fuel 
powered engines. With top speeds of 
225 kmph they are extremely quick around 
the track and emit a jet like whine as they race 
around the circuit.

INDUSTRY SPOTLIGHT
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Fans cast their votes for 
their favourite drivers.

FanBoost is a one-of-a-kind activity being 
held by FIA Formula E Prix. Its aim is to 
promote Formula E and drivers associated 
with it:

Votes cast by fans boost the 
drivers’ overall performance 
and scores.

A live leader-board displays 
the scores and the number 
of votes cast.

Formula E is the world’s first fully 
electric racing championship with 
races being held in premier cities 
including Beijing, Los Angeles, 
Monaco and London.

Noted race car drivers, Karun 
Chandhok and Bruno Senna 
comprise Team Mahindra Racing.

Fans can 
vote for their 
favourite 
drivers at: 
fanboost.
fiaformulae.com

LIGHTNING

ON WHEELS
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At 1,800 pounds (including the driver), these 
cars weigh more than regular Formula One 
cars. They also boast of other top-of-the 
line features like regenerative braking which 
charges the battery by storing the energy 
generated during deceleration.

Formula E drivers often have a background in 
Formula One, IndyCar, NASCAR, WRC, Global 
Rallycross and LeMans, among other world-
class championships.

BATTERY TECHNOLOGY THAT DELIVERS:
How well Formula E cars perform on the track 
depend on how well the driver manages the 
car’s battery. The battery usually delivers up to 
25-30 minutes of high power which is why each 
driver has 2 cars to complete the race.

STRENGTH THAT’S AT PAR WITH FORMULA 
ONE IN TERMS OF DEPTH:
The cars are built as strong as Formula One vehicles, 
eliminating doubts about the power of electric race cars. 
Formula E facilitates exciting and competitive racing 
brought to the fore by the prowess of technology.
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A NEW FOUND BELIEF IN ELECTRIC CARS:
Formula E is creating a new-found awareness about 
electric cars. Very few people know that these 
vehicles can in fact go up to 140 mph and can be a 
desirable substitute to regular cars.

TECHNOLOGICALLY ADVANCED:
For many who doubt the Formula E’s technological 
competence, their uncertainties are slowly being laid to 
rest as high-tech innovations are slowly being added to 
the cars that are increasingly putting them at par with 
vehicles.

Capacity

32 KWH
REGENERATIVE 
BRAKING partially 
recharges battery

Electric cars go

140 MPH

FORMULA E RACING

200kW 
Motor

DRIVERS 
Karun Chandhok, 
Bruno Senna

TYRES 
Michelin, 
all weather, 
treaded

FORMULA E – THE CAR
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Tudo Bem! My name is Anil Joshi, and I am the Chief Integration Officer for Tech 
Mahindra - Complex based in Sao Paulo, Brazil. I have been associated with Tech 
Mahindra for about 14 years, and have worked in Europe, Asia, LATAM and USA 
amongst other geographies.

I have been based in Brazil since the last two years. Tech Mahindra has a focus on 
enterprise solutions, and as a part of our LATAM strategy, we acquired a 
51 per cent stake in Complex IT, a company specialising in SAP solutions, and I got 
the opportunity to experience this beautiful country first hand.

To me, Brazil before 2013 meant only two things, the world capital of carnivals 
and the Mecca of football. Besides this, I had read a few things about the BRICS 
countries. Before I set out for my new home, I spoke to a few people, who in turn 
briefed me about the Brazilian way of life and Sao Paulo in particular. Some of this 
advice included missives such as “no wandering around in the evening. No carrying 
laptops, cameras, gold, etc. unless you’re asking to get mugged!” No this, No that! 
Naturally, I panicked a bit.

TAKING OFF. AND HOW!
Preparations began in right earnest, not only for travel but also for a new journey 
into the world of M&A. I started taking notes from our M&A teams, to clearly 

Tech Mahindra’s Chief Integration Officer, Anil Joshi, 
talks about working in Brazil and creating innovative 
post-merger integrations to help the country garner 
a better understanding of India’s IT prowess.

At a FIFA Match
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differentiate between an M&A activity and 
‘Post Merger Integrations’ and started 
focusing on the latter. Together with my 
integration partner from Complex IT, 
Estefano Almeida, we kick started the ‘Post 
Merger Integration’ (PMI) of Complex IT with 
Tech Mahindra.

We established a PMI framework and 
identified the relevant tracks of integration. 
Forming a team of passionate guys for each 
of the tracks was one of the most important 
initiatives. We started innovative PMI and 
a few Brazilian teams travelled to India to 
understand the global capabilities we have, 
the depth of IT solutions, the Company’s 
culture and the Indian approach towards IT 
and how IT is transforming India.

During my initial days in Brazil, I realised I 
couldn’t speak a single word in Portuguese 
and so the very first thing I did was to buy 
a language book; fortunately the script is 
similar to English. From breakfast to dinner, 
I had to use sign language to get things 
done. Language is no longer a limitation for 
me anymore as I learnt Portuguese with the 
help of my friends or amigos and 
the internet.

Brazil has migrants from Portugal, Italy, 
Germany, Africa and Japan but they all speak 
Portuguese. Moreover, there is rarely ever any 
discrimination on the basis of country of origin 
which is really something to admire. “Anybody 
can be a Brazilian” is a term I have heard 
often. My colleagues here – many of whom 
have become friends – took care of me like a 
child. They helped me order food, showed me 
around and prepped me with a long list of do’s 
and don’ts to ensure I felt as much at home 
as possible. You can easily translate the word 
‘friends’ in Portuguese as ‘amigos’, but to me 

an amigo will always be more valuable than 
a friend.

In Sao Paulo, distance is measured in terms 
of minutes and hours; the locals will always 
tell you how much time it would take for you 
to reach your destination, not the specific 
number of kilometres! Yes, just as in several 
Indian cities, traffic in Sao Paulo is most 
unpredictable. Moreover, if you are planning 
on attending an important meeting or have 
a flight to catch you would be best placed 
to check the weather, talk to the locals, 
see what day and time of the week you are 
travelling and if you wish to go a step ahead, 
look at your fortune for the day and then 
plan accordingly!

If you are nostalgic for spicy food, Salvador 
Bahia is the best place to indulge. If you love 
eating meat do ensure you visit the ‘Fogo 
De Chao’ or any Churrascaria place. And if 
you’re not a cheese lover, make sure to tell 
your waiter, “no cheese please”, else you will 
find cheese in almost all your food.

Most important of all, update yourself on all 
things football which is like the holy grail of 
sport in Brazil and akin to a religion. In fact, 
in Indian terms football reminds me of a 
pilgrimage, especially considering the faith 
reposed in the teams, the crowds and the 
chaos. Every Brazilian is a coach who will 
take great pains to explain just how a match 
could have been won but only after it’s over! 
I’m sure that sounds familiar to a lot of 
cricket fans in India!

AN ‘EVENT’FUL OUTING
During my tenure in Brazil, we have hosted 
several events for our global customers, 
with FIFA being one of the biggest. Six of us 
went to witness one such match in a popular 

tourist destination called Vila Madelina in 
Sao Paulo. While we were prepared for the 
rush, we didn’t anticipate just how many 
people would turn up. Without exaggeration 
I can say that I have seen fewer people in 
a 9:00 am Churchgate fast! During FIFA, 
I also got the opportunity to meet Anand 
Mahindra, Chairman, Mahindra Group, and 
someone I really admire for his impeccable 
work ethic. We also hosted a Customer 
Connect Event during FIFA in Sao Paulo, Rio 
de Janeiro and other locations.

This was also when my family visited me in 
Brazil and we had a fabulous time visiting 
Copacana beach and Sugar Loaf Mountain 
in Rio de Janeiro. They are eagerly planning 
their next visit to this joyful country. My 
daughters also discovered a few points of 
commonality between Brazil and India when 
they were researching for their trip. Holi, the 
festival of colours, is also celebrated in Brazil 
and Mahatma Gandhi has several followers 
in Brazil who are known as Filhos de Gandhi.

THE NAME MAY BE COMPLEX IT 
BUT FRIENDS MADE LIFE SIMPLE.
There are several fellow travellers who I have 
met in the course of my integration journey 
in Brazil who have etched a permanent place 
for themselves in my album of memories. 
Andreza, Meenakshi, Cristina, Venkatesan, 
Pimentel, Vitthal, Estefano and many others, 
a special thank you to all of you – my amigos 
- for making work enjoyable and the evenings 
even more enjoyable! As much as I think 
about the last two years, it reminds me of 
Pandit Jawaharlal Nehru’s immortal phrase, 
Unity in Diversity, which so aptly describes 
this beautiful rainbow nation where people 
of various races and religions co-exist in 
complete harmony.

With Estefano Almeida at the  
Complex IT office

Anil and his family take in the sights and sounds of Brazil
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Why is diversity important to the 
Mahindra Group?

Diversity of thought and encouraging and 
including diverse opinions is core to our DNA. 
Alternative thinking can flourish only when you 
create an ecosystem that brings in people 
with different perspectives into all parts of 
the organisation. As the world outside gets 
more complicated and nuanced, mirroring 
the diversity around us and including diverse 
perspectives as a way of life will be critical to 
our continued success.

How do you view the role of the 
Diversity Council at Mahindra?

Our Diversity and Inclusion vision states “We 
shall value and celebrate the uniqueness of 
every individual by fostering an environment of 
inclusion and empowerment. This will enable 
us to meet the needs of our stakeholders 

through active participation of diverse talented 
individuals, committed to enable people and 
communities to Rise.”

I see the role of the Diversity Council at the 
Group and Sector level, as a catalyst to enable 
the realisation of this vision. Critical to this 
would be driving awareness and sensitisation, 
building a business connect, and creating the 
relevant ecosystem (policies, infrastructure, 
learning and development). Most sectors 
across the Group have identified gender 
diversity and generational/age diversity, as 
focus areas for their businesses.

What are some of the key initiatives 
that the Council is working towards 
in 2015?

The key initiatives that the Diversity Council 
plans to focus on in 2015 include:

Indu Shahani, Principal, HR College, 
speaks at a Women’s Day function at 
Mahindra Towers, Worli

UNITED 
IN 
DIVERSITY: 
THE MAHINDRA FAMILY

With ANITA ARJUNDAS Chairperson of the Diversity 
& Inclusion Council

Q&A

Diverse 
motivators, 
one goal of 
excellence. 
Anita Arjundas, 
Chairperson of 
the Diversity 
and Inclusion 
Council, talks of 
how a diverse 
ecosystem can 
fuel success for 
an organisation 
and its 
functioning.
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Business Connect and Sensitisation: 
A framework for immersion workshops at the 
senior leadership level has been developed. 
These will be conducted across all sectors, 
helping each define its roadmap and key 
metrics. In addition, sensitisation workshops 
will be conducted across all management 
levels to build awareness and 
behavioural change.

Women’s networks and womentoring 
programmes: 
Building support systems for different 
lifestages, and proactively creating mentoring 
programmes for middle management to 
develop a ready pool of talent for senior 
management positions would be key focus 
areas for 2015.

Generational intelligence: A significant 
quantum of our workforce is below 35 years. 
Leveraging the strengths of this young 
workforce, as well as understanding and 
gaining from the experience that the older 
generation brings would be critical aspects 
of our programmes in this area. These would 
be through ‘fun’ sensitisation frameworks like 
‘generational speed dating’, and ‘structured’ 
learning interventions like the generational 
intelligence programme being put together 
by Group HR.

What role does it play in Mahindra’s 
global operations?

Internationally, an organisation’s stated intent 
on diversity and inclusion and its performance 
metrics related to this are critical aspects of 
recognition of its culture of performance and 
innovation. As we expand globally and aspire 
to be among the most admired brands, our 
performance on diversity and inclusion will be 
studied closely. Sectors like Tech Mahindra 
that deal with marquee clients across the 
world notice that these discussions trend with 
their clients even today.

In addition, as we grow across markets 
and have a racially diverse workforce, 
integration and inclusion will need to be 
key focus areas, to harness the power of 
different perspectives.

Does having the Diversity Council 
help improve the productivity of 
Mahindra’s employees?

A catalyst provokes the status quo and forces 
new equations or reactions. Likewise, the 
Diversity Councils - Group and Sector - through 
their efforts to create roadmaps will naturally 
raise questions about leveraging diverse talent 
in a competitive market for good talent. These 
could lead to answers around unconventional 
role choices, flexi-careers, second innings, hot 
desking and structural changes in our policies, 
among others. Similarly, questions revolving 
around how we should be able to mirror a 
microcosm of the world around us, if we are to 
understand our customers better and shape 
better products and services can lead to 
smarter thought and action about how we hire 
resources. It also influences the way we create 
performance groups. These measures can 
help raise the overall productivity of employees 
and the organisation.

Beyond these is the multiplier effect of 
inclusion; if our workforce feels empowered 
and included, irrespective of age, gender, race 
and other aspects of diversity, then the sense 
of ownership and belonging that this creates 
can drive even higher productivity 
and innovation.

Participants at the Diversity Immersion Session

As we expand 
globally and 
aspire to be 
among the most 
admired brands, 
our performance 
on diversity and 
inclusion will be 
studied closely.

The audience enthusiastically 
participates at a Women’s Day function
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AFTER HOURS

SHAKESPEARE 
WALLAH

HIS COLLEAGUES AT THE MAHINDRA 

GROUP KNOW HIM AS THE ERUDITE 

GROUP PRESIDENT OF HR AND CEO 

OF ITS AFTER-MARKET SECTOR, AN 

ACCOMPLISHED PROFESSIONAL WHO 

HAS DONNED SEVERAL HATS IN THE 

COURSE OF AN ILLUSTRIOUS CAREER 

SPANNING 40 YEARS. BUT LONG BEFORE 

THE RIGOUR OF CORPORATE LIFE, 

RAJEEV DUBEY SUCCUMBED TO THE 

LURE OF THE SPOTLIGHT. IN THE COURSE 

OF AN AFTERNOON PEPPERED WITH 

SHAKESPEARE AND GENET, HE REGALED 

THE TEAM FROM ME WITH ANECDOTES 

FROM HIS TIME ON THE STAGE.
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“My love for theatre began when I was still 
studying at St. Columba’s in Delhi. It was 
1962 and Doordarshan had just made its 
foray into homes in Delhi. One of our family 
friends was a Director with the channel 
and he asked my parents if I would act in a 
TV play. I can’t remember the name of the 
play but I do remember that I received the 
princely sum of Rs.15 for my efforts. It was  
a big moment for me and I even framed  
the cheque!”

This proved to be the start of a lifelong 
passion for the stage which has seen Rajeev 
take on diverse roles in plays that spanned 
the entire spectrum of theatre, showcasing 
his versatility as an actor.

“I went on to act in several productions both 
on TV and radio. We were also fortunate 
that in school our elocution & dramatics 
teachers were mostly National School of 
Drama (NSD) people which included the likes 
of Ebrahim Alkazi, Brij Mohan Shah, Mohan 
Maharishi and Marcus Murch, who went 
on to become some of the leading lights of 
Indian theatre. My younger brother, Ravi 
also took to the stage and we represented 
our school in elocution competitions as well, 
but I have to say that of the two of us, he 
was the better actor by far and was always 
a huge influence on me,” reminisces Rajeev 
as he speaks of his early days on the stage. 
“Interestingly, all the plays I acted in till I left 
school were Hindi plays” he adds.

What began as a mild flirtation with the 
spotlight soon turned into a full blown affair 
once Rajeev joined St. Stephen’s College. 
“I became Secretary of the Dramatic 
Society and was part of a group of theatre 
enthusiasts that wanted to change the way 
plays were staged in College.”

This urge to constantly push the boundaries 
of what was conventionally acceptable and 
to introduce a new idiom in theatre resulted 
in several interesting experiments. “One 
of our productions was The Disorderly 

Women by John Bowen and we invited the 
acclaimed theatre director and teacher, 
the Barry John to direct the play, instead 
of asking a College Professor to direct as 
per tradition. We even had a live orchestra 
playing as accompaniment! Incidentally, my 
very first play in College in 1970 was Che 
Guevara by Mario Fratti, which was directed 
by none other than Kapil Sibal who went on 
to become a famous lawyer and a senior 
Minister in the Congress-led UPA regime.”

In his final year, Rajeev acted as Claudius 
in Shakespeare’s Hamlet. Sanjeev Singh 
Ahluwalia, the brother of former Deputy 
Chairman of the Planning Commission, 
Montek Singh Ahluwalia took on the title role, 
while Lillete – who later became his brother, 
Ravi’s wife – played Gertrude to Rajeev’s 
Claudius. “Instead of using the College 
auditorium, we staged the play on the steps 
of the dining hall, whilst the ghost walked on 
its ramparts. Unfortunately, our costumes 
were stolen a day before the opening night, 
leaving us with no choice but to act in 
modern dress. This actually worked in our 
favour as the audience thought we were 
being very avant-garde!” he laughs.

While Rajeev and his fellow actors never 
quite figured out who had stolen their 
costumes, after three days someone slipped 
a note under the door of the Shakespeare 
Society Office which said,

“Twixt the sky and the quack
You will find the costumes that we 
did whack”

This rather cryptic missive led them to the 
College Compounder’s office where the 
clothes were ultimately found neatly kept on 
the roof! “Honestly, I think these guys were a 
bit jealous because of all the lovely ladies in 
our troupe,” he says with a twinkle in his eye.

His tryst with theatre continued when 
he gained admission to the Delhi School 
of Economics and joined Theatre Action 

AFTER HOURS

My love for theatre 
began when I was still 
studying at St. Columba’s 
in Delhi. It was 1962 
and Doordarshan had 
just made its foray into 
homes in Delhi. One of 
our family friends was a 
Director with the channel 
and he asked my parents 
if I would act in a TV 
play. I can’t remember 
the name of the play but 
I do remember that I 
received the princely sum 
of Rs.15 for my efforts. 
It was a big moment for 
me and I even framed the 
cheque!
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Group or TAG which was started by the 
same group of college theatre enthusiasts 
who had worked with Barry John for the 
past year in St. Stephen’s College, and 
soon emerged as one of Delhi’s foremost 
theatre groups. This was also when Rajeev 
took on his most challenging role in TAG’s 
first play in 1973, playing Macbeth in A 
Macbeth, Charles Marowitz’s version of 
the Shakespearean tragedy. “This version 
of Macbeth was quite unique and we 
had an illustrious cast. Siddharth Basu – 
later to become one of India’s foremost 
TV presenters – and Ravi Dubey played 
Macbeth’s alter egos, while the witches 
were played by Barry John, Lillete’s sister 

Lushin and Abha Sood, who later became 
Principal of the Shri Ram School. Lillete 
assayed the role of Lady Macbeth”

Rajeev’s stint with TAS or the Tata 
Administrative Services, the flagship 
leadership programme of the Tata Group, 
led him to Jamshedpur in December 1975, 
where within a month he participated in a 
theatre competition. He played the role of a 
chained prisoner called Green Eyes in Jean 
Genet’s Death Watch which went on to win 
several awards. This was followed by lead 
roles in Boeing-Boeing, a classic farce by 
French playwright Marc Camoletti and in 
Agatha Christie’s classic, The Mousetrap 
where he played Detective Sergeant Trotter.

Midsummer Night’s Dream, 
Kolkata 2000

Romantic Comedy, New Delhi 1991
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But there was more to come. “It was 1978 
and I had just been transferred to Calcutta 
where a friend of mine, Zarine Chaudhuri 
who had taught elocution at the Convent 
of Jesus and Mary in Delhi, introduced me 
to the city’s theatre scene. The first play 
I acted in was Bedroom Farce which was 
a situational comedy, followed by Arthur 
Miller’s All My Sons and A Midsummer 
Night’s Dream, amongst others. But 
perhaps my most memorable role was that 
of a Darvesh or Sufi ascetic who lives in a 
graveyard and narrates the story of the 
Indian Rebellion of 1857. This was in a play 
titled 1857: The Awakening directed by 
Masood Ul Haq and staged at the Tollygunge 
Club. It was a very interesting experience as 
the play had over 60 characters and was an 
audio-visual theatrical which featured a mix 
of live action and film clips.”

Rajeev’s talent soon caught the eye of 
acclaimed director and actor Utpal Dutt. 
“He was making a movie on the poet 
Henry Derozio, which had a play within 
the film and he wanted me to act in it. 
Unfortunately, Company rules forbade me 
from acting on the big screen,” he says with 
a somewhat wistful note in his voice. He 
soon turned down a similar request from 
Director Aparna Sen who happened to be 
his neighbour. “She would visit us often but 
I could not accept the offered role - she 
borrowed my briefcase instead as a prop for 
her movie!” he smiles.

A steadily increasing roster of professional 
commitments has meant precious little time 
for theatre in the intervening years. Yet, 
Rajeev has managed to keep his love for 
the art alive in one form or the other. After 
he joined Mahindra in 2004, he acted in a 
play for the Confederation of Indian Industry 
or CII, along with Arun Nanda who is the 
Chairman of Mahindra Holidays & Resorts 
India Ltd. and Chairman, Mahindra Lifespace 
Developers Ltd. The play was written and 
directed by Ravi Dubey. “I played the role 

of an IAS Officer, but it was Arun who stole 
the show with his stellar performance and 
brought the house down with his rendition 
of Pandit Sabhapati Dhartipakad Prajapati 
Tripathi, the Minister’s peon!” he chuckled.

So which plays and playwrights does he 
count amongst his most profound theatrical 
influences? “I would have to say William 
Shakespeare. Some of his characters like 
Macbeth and Hamlet are amongst the most 
powerful and intense to ever grace the 
stage. His plays are also universal in their 
interpretation and practically infinite  
in scope.”

And his most memorable roles? “That would 
be the title role of Macbeth in A Macbeth 

and the Darvesh in 1857 : The Awakening. 
I must confess that for me dramatic roles 
are relatively easier to portray as compared 
to roles that are more understated. For 
instance, in The Romantic Comedy, I had 
to portray a range of emotions without 
appearing too intense – and that was really 
difficult.”

Has this very personal passion influenced 
his professional life in any way? “Theatre 
is a very powerful outlet for creativity and 
self-discovery. It allows you to connect 
deeply with your inner-self and gives you 
tremendous confidence. Today, if I can 
address large gatherings with ease, it is 
because of my training in theatre which 
teaches you how to articulate and project. It 
also instils a sense of discipline as every line, 
comma and twitch of the eyebrow has to be 
rehearsed to bring out the smallest  
of nuances. I have also forged some 
enduring friendships because of my interest 
in theatre.”

While professional commitments may leave 
little time for theatrical pursuits, Rajeev – 
whose other interests include yoga, reiki, 
past life experiences and fire walking - does 
see himself associating with theatre after 
his retirement as well. “My family has always 
been very supportive of my passion, which 
can be quite time consuming. In fact, my 
daughter has also shown great interest in 
the stage and has acted in several  
plays herself.”

His dream role? “Nothing specific comes 
to mind but I would love to act in a play that 
showcases how the Wretched of the Earth 
overcome their circumstances to emerge 
victorious,” says the veteran thespian. 
Discussion over, the actor retreats and the 
corporate executive takes over, answering 
phone calls and emails with equal elan 
but as Rajeev Dubey’s distinctive baritone 
echoes around his well-appointed cabin, you 
sense that the actor has never really left  
the stage.

I became Secretary of 
the Dramatic Society and 
was part of a group of 
theatre enthusiasts that 
wanted to change the 
way plays were staged in 
College.

What began as a mild 
flirtation with the spotlight 
soon turned into a full 
blown affair once Rajeev 
joined St. Stephen’s 
College.
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VAIDY’S MUSINGS

BLACK 
& WHITE
…& GREY

1  It’s my belief that Indian cricket fans are 
 loyal to cricket, but not always kind 

to the Indian cricket team. And they switch 
emotions faster than the speed of light. After 
losing the Test series and the tri-series ODI 
down under, the Indian team was ZERO. Then, 
with a string of seven straight wins and taking 
70 wickets off opponents, India charged into 
the World Cup semi-finals. Hurrah! ZERO 
became HERO. But, in the match against 
Australia, India lost disappointingly. Once more 
the team hit bottom. This ‘ZERO to HERO to 
ZERO’ trend is not unique to cricket. We do 
that to a number of other celebrities from 
the wide world of sports, movies, politics et al. 
Eminent physicists tell me they are now going 
to use this rate of change as the benchmark 
to define volatility.

2  If I told you that the English language 
 is more than just a language – that 

it’s as much as a philosophy – you would 
wonder what I’m smoking. And yet, I find 
so many subtle subtexts in its words. 

Consider ‘building’. Both a noun and a 
present continuous verb. Is a building so 
called, because it takes forever to be built? 
And – hey! – the rule for ‘Q’: ‘I’ can only be 
after ‘U.’ There’s more. Vowels help with the 
harmonious formation of words, but RHYTHM 
does cock a snook with no vowel in it. Deep 
philosophy, isn’t it?

3  Everyone has their pet peeve against 
 economists. I have mine too! My 

personal pet peeve is that economists 
are rarely precise. They always deal in 
approximations. ‘What’s a phone number 
I can reach you at?’ I often ask them. ‘It 
is, approximately, 022 90 00000’. ‘:-(’ 
Incidentally, an anagram of ECONOMIST is 
EMOTICONS. Hah? Haha?

4  I am sure you have heard people 
 describe anything – well, almost 

anything – as the next best thing after sliced 
bread. Has anyone ever wondered what was 
the best thing BEFORE sliced bread? If you 
know, please do let me know!

5  Everyone tells me that cricket today is 
 a batsman’s game, because most of 

the rules are in his favour. Here’s my counter. 
If a bowler makes a mistake and is hit for a 4 
or a 6, he goes back and bowls another ball. 
But a batsman – makes one mistake and 
he’s out. Back to the pavilion! Now you tell me 
whose job is tougher.

6  Columbus and others went westward 
 to find a new route to India. But 

they ended up discovering America. I have 
concluded that America may not have been 
found if India was not the most sought after.

7  Corporations today are not only 
 doing more for society than before, 

but are also encouraging employees to do 
more. Look at the Mahindra Group’s ESOPs 
or Employee Social Options programme. It’s 
one such initiative, where employees are 

encouraged to do good. Perhaps, as a next 
step, we could borrow the English custom of 
knighthood, and bestow the title of SIR only 
on employees who achieve excellence in the 
Societal Index of Relevance.

8  I’ve never understood why schools and 
 colleges train us to work in ‘groups’, but 

once in a corporation, it’s all about ‘teamwork’. 
What gives? There’s a difference between 
a ‘group’ and a ‘team.’ The former is just 
a random collection of individuals brought 
together for a single task. The latter goes 
beyond as an organised collection of people, 
brought together to achieve a common 
objective on the principle of TEAM FIRST.

9  Do we need to send advertising gurus 
 for a crash course in Economics to 

learn about the law of diminishing returns? 
I think we do. This World Cup, there were 
several products, which had the same 
advertisement repeated over and over. For 
something as big as the World Cup, the reach 
of any advertisement to its target audience is 
guaranteed. There’s got to be some optimum 
number — 5, maybe 10 is fine? — to maximise 
opportunities for audiences to view each 
ad. Some of those adverts were featured 
hundreds of times! Surely fatigue, maybe even 
revulsion, sets in.

10  A number of you may be watching 
 the daily evening show on prime time 

television for what passes off as NEWS. But, I 
find it odd that the ‘BIG STORIES’ of television 
rarely feature on Page 1, in the next day’s 
newspapers. Are TV and print the proverbial 
‘the twain shall never meet’?

Ciao,
Vaidy

P. S. – My April Fool’s Day: I set the clock half 

an hour early, and, as intended, my nine-year-old 

daughter got up earlier. When she realised this, she 

quietly added salt to my morning cup of tea.  

Even Stevens!
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MAHINDRA VEERTA AWARD 2014
Winner: Digambar, Painter, Semiskilled - 

A grade, Farm Division, Nagpur

Digambar helped save lives when a gas 
cylinder exploded in Aasoli Village, Nagpur.

MAHINDRA VEERTA AWARD 2009
Winner: Jayant Mahimkar, Operational 

Deputy Manager, Farm Division, Kandivli

Jayant was the first recipient of the 
Mahindra Veerta Award. He was honoured 
for saving the life of a girl while rappelling.

1

MAHINDRA VEERTA AWARD 2012
Winner: The MHRIL Zest Big Beach 
Resort Team, Pondicherry

The team won the Award for carrying out 
rescue efforts when Cyclone Thane hit 
Tamil Nadu and Pondicherry on December 
29, 2011.

3

MAHINDRA VEERTA AWARD 2013 
Winner: Navnath E. Desai, Cell Member, 

Farm Division, Kandivli

Navnath helped out a neighbour whose LPG 
gas pipe caught fire. He risked his life to 
disconnect the cylinder, saving the lives of 
his neighbour and her family.

4

5

We salute these brave heroes of our Mahindra 
family, and look forward to honouring the courage 
of yet another colleague in 2015.

The Mahindra Veerta Award has been instituted in memory of Mohan 
Redkar, a trainee engineer at the Mahindra plant in Kandivali, who lost 
his life while trying to save two couples from drowning in the sea off 
Bandra, a suburb of Mumbai in 2009. Mohan showed great courage 
when he went to the rescue of complete strangers, without a thought 
for his own safety. He is an inspiration to all of us, and will always be 
remembered for his exemplary act of bravery in the face of tremendous 
odds. To commemorate Mohan’s incredible courage, employees who have 
displayed valour towards others are felicitated with this award.

MAHINDRA SALUTES 
ITS BRAVEHEARTS

2 MAHINDRA VEERTA AWARD 2010 
Winner: U. S. Tawde, Cell Member, 

Transmission Assembly, Farm Division, Kandivli

He was given the award for keeping 
widespread panic at bay during an incident 
of a train being ransacked by dacoits. His 
intervention helped save the lives of many.




